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Abstract

The purpose of this study was to determine the degree of
transformational leadership among education managers and their relation
to motivation among workers in the departments of education in the
northern provinces in Palestine from the viewpoint of its employees, in
light of the independent variables of the study, namely: sex, age,
educational qualification, experience, administrative labeled place housing,
the researcher has followed the descriptive method Correlative approach to
the study, and were selected by a stratified random sample representative
of the number of employees in the departments of Education staff, as were
distributed (404) to identify the study sample. Evidenced by the results of
the study that the degree of transformational leadership among education
managers in the northern provinces in Palestine from the viewpoint of its
employees has been high with a mean amounted to (3.5) and standard
deviation arrived (0.70), where the lowest paragraphs where the response
is to topics concerning the participation of employees in the development
of the objectives of the Directorate, and the organization of professional
growth of staff meetings, and provide examples to help employees do their
jobs, and provide ideas for the formation of a future vision for the
development of civil society organizations, and encouraging employees to
participate in decision-making, and work on the development of staff and

empower them, and to actively participate in the build a consensus of



opinion on the objectives of the Directorate, and provide new ideas for the

Institution.

As evidenced by the results of the study that the degree of
motivation of employees in the departments of Education in the northern
provinces in Palestine from the viewpoint of their workers have arrived to
an arithmetic mean was (3.8) and standard deviation came to 0.46), a high
degree, either paragraphs that got the slightest response from the
perspective of the respondents were represented subjects such as lack
Tnawsp salary with the work, the lack of existence, the norms of a specific
and fair performance evaluation, reduced the feeling that the Directorate
gives opportunities for excellence and innovation, and low ease of access
to everything he needs to do the work, and the lack of Directorate policy

agreement with the convictions of staff Personal.

Evidenced by the results of the study and the presence of correlation
positive  statistically significant between motivation inspirational,
motivation, and this relationship is statistically significant because the
value of sig = (0.00) as there are positive relationship between the
individual mind and motivation and this relationship is statistically
significant there 1s a positive relationship between the individual mind and
motivation, and positive relationship between exist excitement and
intellectual motivation and this relationship is statistically significant, as
there is a positive relationship between the ideal influence and motivation
and this relationship 1is statistically significant there 1is a positive
relationship between the individual mind and motivation. the results of the
study showed that there is a positive relationship between the practice of

transformational leadership and motivation and this relationship 1is

C



statistically significant there is a positive relationship, and the light of the
results of the study have been put forward recommendations such as
working on the development of transformational leadership skills of
immediate superiors, in order to enhance the creative capabilities of their
subordinates, the study of transformational leadership relationship and to
enable workers in the civilian labor organizations in other societies

Kalmassat government.
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