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ABOUT THE
COMPANY

The company was established in 1999 and gradually grew
thanks to the exceptional manpower and distinguished
workforce. Initially, in its early years, the company was
limited to providing wood paints solely.
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1999

Established and
provided wood
paints

|
2015

Started supplying
wood and carpentry
necessities locally

|
2016

Extended to the
supply of car paint
accessories
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PROBLE

e ORGANIZATIONAL STRUCTURE
AND JOB DESCRIPTIONS

e DOCUMENTATION SYSTEM

e STANDARD OPERATING
PROCEDURES



LITERATURE (
REVIEW

Summarized by

Family-owned Organizational Job Descriptions SOPs

Business Structure




CONSTRAI
STANDARD

STANDARDS

e Collecting Information
e Written Procedure
e Flow Chart & Process

Mapping
e SOPs



METHODOLOGY FOR
IMPLEMENTATION

L}/ 3
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Literature Review Data Collection & Analysis

& =

3 4

Development of Deliverables Reporting & Recommending




DELIVERABLES

e Administrative

= System

e Organizational
Structure

e Job Descriptions

e SOPs

e MPS & MRP
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JOB
DESCRIPTION

gl Byl3] Blga .10
CloglgdI80] e Sally gyl 11

rduauds ol lauol gl
'Jxall é 8 sl Ol giw Al dxS il todadl 2 §oll
Olgiw 10 Jlesl 8yla) : yauasill
- 15y Wldlaio
hlyall A5 bz 1
ol .2
Juaily Jolgdl chlas .3
dpally bjdni dillb o dya0 4
Sl ladasill ylge .5 L
Slelad B blge .6 1Olyudllg ilylgoll
olelall J>9 Gl sl Je dyaall |7
Jasli iy pobas e 1l .8
l_..ij.w'l:n" Gob.t ,lnu.a'r.'i.wl el 9




ZIHEN PO - ERCT NI PR N
duwolxoll @) (§ ygdo 585 3905 o

1O giunall puud] d> yidell zdledd!

18 1Y) ) d> yiioll g Slaid
Cab gal) & gl Yl dasoy Joeas o
8 yolano E.Sj..o.} -
5> b 355,0.3 .

130 gl 9 Oilasnadl pund) d> il z3losd]

CRVYA FU POV IOWPRUINPOW-TY
ol dhaie o ddaginll & 421 GBloY

C..)j.o..) °
C:)j,o.) °
E:Dj,w °

:C.JE’ M:' ‘M” bﬁw” ‘E:)LQJ_"
S il (520 9ol @S 905 @



Al-Amour & Partners Co. for 3 Jl:_dﬂ 356_;-5 9 3 _9.4[:." i< J&

General Trading ‘
Main Street, Mas’ha, Salfit dalal
Paints — Wood — Carpenters Capdas ¢doxno q,;w-_’f NS
Accessories ol eilg) — olas — cibilas
VAT: 562195453 562195453 : jasye Jaidiw

Telephone: 09-2991991 Email: h.alamour(@gmail.com Fax: 09-2991992

d Jl.)}“ P.ul.g =3l b Efl 900

(pasd Sio ibgall Jlaziwy
=y
Z&B_gﬂ uo.um." :gfﬂé‘g.d'l p..u.vl
/] Gy /] e :dsgllaadl B)laYI bl sus
&> (Bogall wis (g 40,85 Hua>] o) dundpa g Bl gy
SYRIYENRS A 7y B clad (Ko
t5ylghll D> § Ogauls B>V LSl Ol giall
BV £UST J 9 §unall
b5 goll 853

bl dall 2343
ylo¥ls dlad! 994l pto Jlazicw

eyl
rdsgiud! GBIV e (daiied! Cab gall wuo)
:dlodlg Aoyl O98ad! pde adgs



Al-Amour & Partners Co. for R ESAY] ajs‘}.ﬁ,‘, Jgalali 4s, > s
General Trading PR

Main Street, Mas’ha, Salfit

Paints — Wood — Carpenters Casithn doeinn ‘l?"ﬂij' golad!
Accessories ol pilg) — olasl — Sibilas

VAT: 562195453 562195453 sy Jisde

Telephone: 09-2991991 Email: h.alamour(@gmail.com Fax: 09-2991992

B29nilly Silassoll @und — (55¢d1 Oilaarodl Gy gbie pasds z3ged

E! rab gall @l

1ygidl plga pbl sus gie Jggumal! ddlazall
e o290l LOLLLYI

s Bugll gls 9298l LBluaY Cilawe

g el @ U o3yl sue

s dugll sadadl bl sue

1 Augll radadl bl Olaall

:dugll 130591 33U Sl Jusased!

s Bugll 140801 Olasal!

gl : B Lt Juasedl

tauzd! Pl Juol g p8)l taud! bl Bl tadzx! LI elawd

Caad @1 U3 olgd pB)l

oghl) aghl) Caad @ LN Bl teghil) Caad G 3L elad

(o281 10) 10 — 1 00 b gl uuits



Al-Amour & Partners Co. for Byloil) 056 \aJl 45 .5
General Trading 2 - '}::Si’n =

Main Street, Mas’ha, Salfit
Paints — Wood — Carpenters

il oy €At :M_‘,ﬂ E__;L'a]'l
ol ailg) — Olasi — wbles

Accessories
VAT: 562195453 562105453 :pasye Jixie
Telephone: 09-2991991 Email: h.alamour(@gmail.com Fax: 09-2991992
B guillg Oilmanoll .P.uu; — 2l dilaie s dduginall doygddl Sl Z3900
lauall lasa)l
i dalaiall ) dalaiall Caall
(Jauidu) (Jaxidu)
el sl 1
o o LLals Jaxo
Cilaall
Candls ek
Ol Olaall Caiall
i dalaiall ) dalaiall
(Jaxidb) (Jaridu)
T ] el ,;uufﬁ'n
Ll bl 2
Cileo £Sdsbo Olaggal!
lasall lasa)l Canall
i dalaiall ) dalaiall
(Jaidu) (EALY
i Wl aly el
]! ol 3
e C 4Lals Jaxo



Tge o dndlall Juoeudy 0923 g Juolgill Oolaasall Cagin 0o
(AT

Olagsall yade I Cllall Z3 903 palaadis lagaall igdin pods

Olagell pde ie dalaiedl (uad Oludl 8ue xanzd o

Lghazig g Oiledgiwmall pue Ul Oledlall edady Olagall i pgas

Jodad s deswlall e I Cllall 723l edds Oled giuall ppde agds
.“{5_}1]'! > ‘3 Ol AU e oludlall

W Gél.a..i a-C-L.A-bj azaml:r.o.” @Uﬁ L}D CJL”A..&.LLIJI éﬁjj;:‘ t._....uwl_"r.n.n ,19.5._:
(095 N (izeud) Al

Flow Chart 4l (b

Jazs (@l AS5ell dsly Cdlall ealad Z3lad dsb ilaall igie pois
Onandl L3I g drgilly Bliadl

Je pgndsig Wize oo SSWIy (3L3N aSladl Juo gt Olamall Cigdie psds

_‘5_)5-51\ eS| p@ﬁUa.ﬁlj Jlall ‘Q.A-Lbu., 3 C‘U"”

ond 1 dndgall Cllall ol 7306 bty olascall gudio pgis
g BlaiM duoloxa




Al-Amour & Partners Co. for d Jl::.ﬂ] ] 3@3 Jj-ﬂwl as.;‘:’

General Trading -
Main Street, Mas’ha, Salfit . dolal!
Paints — Wood — Carpenters Coplan cdonuns gyl ELad)
Accessories ol pilg) — lasl — ol
VAT: 562195453 562195453 a3y Jasiduwe

O Al 0wl — (§3gid! (13 90dl @l 3 gad
syl 103)g90ll ASladl g3 1) 9]l ol
: JBl g2l bl dod
t 3Ll e ldl b o doi®
ilgalbo 89 (e dudbo 13T Jguog Bk
;a8 adi
rdoddall o942l
tdoddal Cydugeadl
| ICTI PR PRV [PUPRET




8392 gall WLaSIl &b (30 LBl araz dasliny WL Akl jude pods
e S Y1 asdl Hlael e A3 ae (933xalls

Bl dudlall gz Slagsedl ppde pos 3)9ell (po bl dego (aso Lodis
Aglaall LSl

e dgmaxd) dudlall 09,892 ddl (a3)90)l 2o Jaolsilh Chdwll e ey
Dur ol el (390 Tl Hlawl (29,¢

DU (59,2l d)lae WLALW pde pea
_l._r-..u:LLnjl ..')Jj.&”

A8 By awwliadl 3)g0)l J) delias sl z3900 Jloyb ilbdal) e pods
)l e dablgall

C89 abgig dudlall (e dewiy Oledgiuall e FOLL ObAawl e peds
Jgsegl!

Flow Chart dslas ¢l &

O #4259 wliadl 901 (3 ddlall (A Sl ilesgiusll e g
L) cwwlin

O JSE'J'U {:.JLCJ_BJ';‘A.A“ e ﬁjﬁg 5&:.!.{.]5.]'! in)h.m‘ Jic
L 91090 OLAL oo EOLL pgdg Lgiose

duwoleall @uud I deliadl Dl 73 g0 Lyl Oled giunall pue 04
dwlonall aliy o adeiy dudlall Juoeud)




Al-Amour & Partners Co. for Byloxil) 05 &g ygolall dS &

Main Sreet, Mas-ha, Sl dolal
P cessores R
VAT: 562195453 L | 562195453 ; ot 0 Jizde
Telephone: 09-2991991 Email: h.alamour@gmail.com Fax: 09-2991992
Asnlomall 0uud — G4l 385 Tl
E)W! : yahod! @l
bs2 s Jau gy I8 H(Jo50) Al 3851
8 1(13) ddld! 321 do)
Lag2 o8 g OBl W6 1o gadall
e s laugioy Ol 6 T PPLRW]
i laa)| Aol
1 Alinall dosd
a3y
1499 paell OISLES dad
i) Annpall ) dad
1495 el Clgl dasd
g2 s auwgiay 8L S 1 )bao)l dosd

1Al Og35eall daud
1LY e Ol dasd
145,801 de Ol daud



¢ rizxall Ob Adndl yde duwd!

el de s O ¢ gud g0l PO
Y Caw AYGYI disyb duoSUl il ewl

eled gruall oMaxw (9 0Me] pilal) ulyo sl fotas :dbs>Mo

(TP SN PRV FLIY



MPS & MRP

Without Safety Stock Consideration

Ao gole caiie Erco 61-72
Month 1 2 3 4 5 6 7 8 9 10 | 11 | 12
Forecast [ o0 | 980 | 1000 | 845 | 922 | 1000 | 950 | 973 | 989 | 997 | 1002 | 940
Demand
Projected
Available | 2019 | 1039 | 39 0 0 0 0 0 0 0 0 0
Balance

MPS 0 0 0 806 | 922 | 1000 | 950 | 973 | 989 | 997 | 1002 | 940




MPS & MRP

MRP
Safety Stock (1414)
Ao ol addo Erco 61-72

Month 1 2 3 4 5 6 7 8 9 10 11 12
Lhars 0 0 o | 806 | 922 | 1000] 950 | 973 | 989 | 997 | 1002 | 940
Requirements

Scheduled

Receipts

Projected

Available | 3000 | 3000 | 3000 | 2194 | 1272 | 1414 | 1414 | 1414 | 1414 | 1414 | 1414 | 1414
Balance

e 1142 | 950 | 973 | 989 | 997 | 1002 | 940
Order Recelpt

Planned
Orden Releace 1142 | 950 | 973 | 989 | 997 | 1002 | 940




CONCLUSION &
RECOMMENDATI(

CONCLUSION

The modified organizational structure, integrative
administrative system, salesperson assessment and
evaluation system, SOPs, and process flow charts
have collectively fostered a culture of efficiency,
collaboration, and continuous improvement.

RECOMMENDATIONS

Performance Measurements (KPls)

Technology Integration

Continuous Process Improvement

Market Research and Development
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