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Abstract

The objective of this study was to investigate the relationship between authentic
leadership and decision-making effectiveness within the Palestinian Football Association,
as perceived by the administrative board members of professional clubs. The research
took into account various factors, including the type of club professionalism, educational

qualifications, and administrative experience.

The researcher utilized the descriptive survey method due to its appropriateness for the
study's objectives. A stratified random sample consisting of 112 administrative board

members from professional clubs was selected.

The findings of the study revealed that the overall perception of authentic leadership
within the Palestinian Football Association, as assessed by the administrative board
members of professional clubs, was moderate, with a mean score of 3.16. The highest
level of agreement was recorded in the domain of self-ethical behavior, which yielded a
high mean score of 3.43. This was followed by the self-awareness domain, which
exhibited a moderate mean score of 3.17. Conversely, the lowest level of agreement was

found in the balanced processing domain, which had a moderate mean score of 2.96.

The findings indicate that the overall effectiveness of decision-making within the
Palestinian Football Association, as perceived by the administrative board members of
professional clubs, is moderate, with a mean score of 3.22. The highest mean score was
observed in the domain of decision announcement and formulation, which recorded a
high mean of 3.41. This was followed by the decision implementation follow-up domain,

which had a moderate mean of 3.26. Conversely, the lowest mean score was found in the
B



decision-making participation domain, which also exhibited a moderate mean of 3.00.
Additionally, the results demonstrated a strong positive correlation, statistically
significant at the a > 0.01 level, between the overall authentic leadership score and
decision-making effectiveness within the Palestinian Football Association, as perceived
by the administrative board members of professional clubs, with a correlation coefficient
of 0.85.

The findings revealed that there were no statistically significant differences in authentic
leadership and its associated domains within the Palestinian Football Association, as
perceived by the administrative board members of professional clubs, with respect to the
type of professionalism of the clubs and the educational qualifications of the members.
However, statistically significant differences were identified in authentic leadership and
all its domains based on administrative experience, particularly between members with
ten or more years of experience and those in other experience categories, with the former
group demonstrating more favorable outcomes. No statistically significant differences
were found between members with five years or less of experience and those with six to

less than ten years of experience.

The findings indicated that there were no statistically significant differences in overall
decision-making effectiveness or in any of its domains concerning the type of
professionalism. However, statistically significant differences were identified in the
domains of decision announcement and formulation, which were associated with
educational qualifications, favoring individuals who possess a Master’s degree or higher.
No significant differences were observed between individuals with a Bachelor’s degree
and those with less than a Bachelor’s degree. Furthermore, statistically significant
differences were noted in overall decision-making effectiveness and in the decision
announcement and formulation domain, which were linked to administrative experience,
favoring individuals with ten years or more of experience compared to other groups. No
significant differences were found between those with five years or less of experience and

those with six to less than ten years of experience.

The researcher advocates for the establishment of training programs aimed at fostering
authentic leadership among leaders within the Palestinian Football Association.
Additionally, it is recommended that internal communication mechanisms among

administrative board members be improved to facilitate the exchange of information and
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opinions. Furthermore, the association should offer learning and professional
development opportunities for members who possess less than 10 years of administrative
experience.

Keywords: leadership effectiveness, decision-making, sports management, football
management, Palestinian sports, organizational behavior, quantitative research, sports
leadership



