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Abstract

This study aimed to identify the degree to which principals of public basic schools
practice organizational improvisation and its relationship with job satisfaction among
teachers in those schools in Nablus Governorate. To achieve this aim, the researcher
employed the descriptive-analytical approach. The study population consisted of all male
and female teachers in public basic schools in Nablus Governorate, totaling (3,398)
teachers. A stratified random sample of (345) teachers was selected, and a questionnaire

was used as the data collection instrument.

The results of the study indicated that the degree of organizational improvisation
practiced by public basic school principals in Nablus Governorate was high. In addition,
the level of job satisfaction among public basic school teachers was found to be high. The
findings also revealed a positive correlation between principals’ practice of organizational

improvisation and teachers’ job satisfaction.

Furthermore, the results showed that there were no statistically significant differences at
the significance level (o = 0.05) in teachers’ responses regarding the degree of
organizational improvisation attributable to gender or academic qualification. However,
statistically significant differences were found with respect to years of service, in favor
of teachers whose years of service were (7 years or less). Differences were also found

according to the teachers’ workplace, in favor of those working in urban areas.

The results also indicated that there were no statistically significant differences at the
significance level (o = 0.05) in the level of job satisfaction attributable to gender or place
of residence. In contrast, statistically significant differences were found according to
academic qualification, in favor of teachers holding a master’s degree or higher, as well

as according to years of service, in favor of teachers with (7 years or less) of service.

b



In light of these findings, the researcher recommended maintaining the high level of
organizational improvisation among school principals by promoting the exchange of
experiences and successful practices among them, and by organizing specialized
workshops that contribute to employing improvisational skills in more complex and
challenging situations. This would help sustain and further develop this distinguished
level in line with the changing demands of education, and encourage principals to adopt
flexible administrative approaches that enhance the work environment and increase

teachers’ job satisfaction.

Keywords: Organizational improvisation, job satisfaction, basic schools, Nablus

Governorat, school principals, trachers



