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Abstract

This study aimed to investigate the influence of school principals' leadership styles on
the motivation and professional development of teachers in Palestinian public schools. A
descriptive correlational approach was employed to analyze data collected via a
questionnaire distributed to a random sample of 297 teachers from a total population of
1,084 in the Tubas and Jordan Valley Directorate. Various statistical methods were
utilized, including means and standard deviations, independent sample t-tests, and one-
way ANOVA. The findings indicated that transformational leadership was the most
favored leadership style, followed by transactional leadership, with laissez-faire
leadership being the least preferred. In terms of professional motivation, the study
underscored the significance of promotion and incentive systems in enhancing teachers'
commitment and sense of belonging, as well as the importance of appreciation and self-
esteem in improving performance. Regarding professional development, it received high
evaluations, with a focus on fostering professional values and enhancing knowledge and
skills. The study identified a strong, statistically significant correlation between
leadership styles and both motivation and professional development. However, no
statistically significant differences were observed in the effects of leadership styles on
motivation and development when analyzed across variables such as gender, age,

experience, or educational qualifications.

The study underscored several beneficial effects, notably the significance of
transformational leadership in fostering innovation and institutional collaboration, the
contribution of transactional leadership to maintaining discipline and enhancing
productivity, as well as the merits and drawbacks associated with laissez-faire leadership.

Additionally, it affirmed the critical role of motivation facilitated by promotion and

B



recognition systems. Nevertheless, the study encountered certain limitations, including a
restricted geographic focus on the Tubas Governorate, which diminishes the
generalizability of the findings, and an overreliance on limited research instruments, such
as questionnaires, which may overlook nuances that could be captured through alternative

methodologies, such as direct observation.

The study advocates for the promotion of transformational leadership among school
principals, suggesting that it should be integrated with other leadership styles while
eschewing laissez-faire leadership. Additionally, it emphasizes the necessity of
developing transparent incentive systems, reinforcing professional values, and
implementing training programs aimed at enhancing self-esteem and expanding

knowledge of contemporary educational concepts.

Keywords: leadership styles, teacher motivation, professional development,
transformational leadership, transactional leadership, laissez-faire leadership, Palestinian

public schools.



