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ldea Of Our Project

e Many companies today tend to organize their
relationships with customers to gain customer
satisfaction, implement their requests as quickly as

possible, and attract more customers.

e Customer relationship management (CRM) is a

technology for managing all your company's
relationships and interactions with customers and

potential customers. The goal is simple: to improve
business relationships. A CRM system helps companies
stay connected to customers , streamline processes,

and improve profitability.




? History Of The Company

oG

At the beginning, the shop was limited Then the online purchase
Sokkar Banat store was to selling clothes imported from Turke service became available b
: : : | | u : Vi vai
established Iin 2012 Iin the 9 , P , Y , , Y
: Then new and various merchandise ordering through social
central market in Nablus. , g ,
were added, such as: cosmetics, make- networking sites.

up, bags, skincare products. The
institution took the agency of several
companies, such as Golden Collection,
Top face, Health Beauty, Himalaya, Evill,
and Score, and the institution recently
started manufacturing its own clothes.
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Problems

With the presence of a large
number of customers and
reliance on-demand on social

media pages, some messages
are dispersed.

After the different analysis that
has been done, such as SWOT
analysis, we have found many
problems, such as the
engagement on social media.



n Solution

In order to arrange customer Building an online store that
requests and record their data, contains all the details from

Bitrix CRM was used. displaying products to the stage of
ordering products

n s % >




Implementation of CRM in Bitrix

Leads

L eads

Kanban Calendar

List Leads:

+ Quick Lead

Shifa Ghannam - Open Channel
w0

yesterday, 9:02 pm 2
Activities () + >chedule
i #5 - Open Channel

w0

/esterday, 8:49 pm I

3 ) without activities

Reem
m139.45

May 2
Activities

il ;- Open Channel
m3.10

May

Activities () + Schedu

Madeha Essa - Open Channel
wm39.45

\ il 20

\pril 30
Activities (@)

2l ol 54 - Open Channel
m140.79
April 10

Activities 5
2.2l - Open Channel
m152.93

+ Schedu

+ Schedu

T .. T

2]

&2

e

I T

e

+

Muna Nizar - Open Channel
w24.28

Y
Viay

)]

Activities @) +Sch

sl U o0 - Open Channel
m55.96

Y]
Vay 2

Activities @@ + Sch

sy 4az; 4 - Open Channel

m37.62

Activities @) +5Sch

is305530- Open Channel

m30.34

Activities () +Sch
S T - = -

Yassin Jokir - Open Channel
w15.17

AA vy 7
viay 2

+

& Amal O Smeak - Open Channel
& m175.86
J April 10
edule Activities + Schedule

Fatima Ramzy - Open Channel

& m162.03
D April 10
edule Activities + Schedule

Faten S Nassar - Open Channel

& m167.97
[V;' April 10
iedule B Activities + Schedule
'JF‘;- g S T e Pl S
& E Alaa Maree - Open Channel
= B m™169.79
) April 10
iedule Activities + Schedule
T w -
e, . Ssaallyy Beto - Open Channel
= W w148.55

Extensions

Q

[_V_'I

G

Q&

'LV_]

(S

L

& Automation rules

Good lead (946)

e

+

a2l - Open Channel %
m26.24 &
el e J
May 1

Activities + Schedule

Fadia Nassar - Open Channel

w354.17 &
Fadia Nassar (J
April 24

Activities + Schedule
_eadll 3555 - Open Channel &,
m4d5.52 &
uadll 3 g 0 'LI,,_'I

[1¥]
=]
=
m

Activities + Sch

Q

&

[V_'l

Nadeen Kawwa - Open Channel
w27.31

Madeen Kawwa

Activities
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Deals

_—

1,625 2,003 2,178 3,576 3,935 . m3644

+ Quick Deal + + + + +

Complete CRM form "Contact R Online store order #96 Q Online store order #12 i3l el - Open Channel % Online store order #62 Online store order #94
inf tion f f
with Open Channels” &2 || ms74.42 =2 [} w5736 R126.24 2 || w9517 315.56
10 J Ali Masa alia ali il e J atton samera asma
May 4 April 16 May 2 April 30 May 4
aseel ahmad
May 4 PAID PAID Activities @) + Schedule REFUNDED NOT PAID
Activities + Schedule
AWAITING SHIPPING DELIVERED Online store order #56 Q AWAITING SHIPPING AWAITING SHIPPING
Online store order #92 % i e w324.72 e .
+ Schedule + Schedule : + Schedule +5Sa .=
012517 =) Activities Activities Tag-?eih Ali Activities Activities [
April 29 — o
buzei h . .
?]ﬁlfllzfma shayme alaall g 2% - Open Channel Ob Roaa Habron - Open Channel % Online store order #24 % Online store order #72
May ¢ PAID
m109.10 | w194.07 & wmd6.28 &2 i m52.48
NOT RAID alaall o et J Roaa Habron I :'_ asala mali B huda
April 14 April 14 HELIVERED B April 19 May 2
AWAITING SHIPPING ;
Activities ) + Schedule Activities () + Schedule L Activities ) + Schedule Activities PAID

Activities + Schedule B _ : : — - -
Omima Ghanayem - Open % e 4aldlcu - Open Channel ' Online store order #36 & Online store order #60 DELIVERED
. Ch I beat de
Online store order #66 & e & w63.07 & ' w327.31 & R
188 ool dl w3,569.31 Activities
260 = 2 O eeis I
Omima Ghanayem April 14 April 21 amal
E:?-l-ar April 14 April 23 Online store order #70
Vidy it + Schedule PAlD
o e Activities chedL S 40,34
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Triggers (Lead)

A IITdaLUic 25 dlU =4 = = CREATE
In Progress Processed Good lead
bl
Responsible person change Email viewed Field change Field change
change change change change

Missed call
change

Message has been sent -
change
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Automation Rules ( Lead)

Automation rules

immediately immediately immediately immediately immediately
Motification Motification Motification Motification Motification
prf gl y A eled al® gl i elsd Responsible person Responsible person Responsible person Responsible person
change change change
in 1 hour in 2 days in 3 hours, after previous immediately
Motification Control Motification Control
Responsible person To supervisor Responsible person To supervisor

change change change §

e —— ____}'_._ ——— —— ———r————

i = 2 ~
™ ___'r_ gl - "
Control  Egitin Wordow e

. 'r.r:.t ation rules
on n
-'..':_‘-’?_

in 3 hours in 2 days

Motification

Sales Manager: All department .. To supervisor

change
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Triggers (Deal)

Automation rules and triggers GENERAL v | | O search

e

Triggers

+ +

Field change

Responsible perso... Missed call Document creatad Invoice payment

change change change change

Message has bee. ..

change
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Automation Rules ( Deal)

Automation rules

+ +

Edit in Workfiow Designer

immediately immediately immediately immediately immediately

Motification MNaotification Motification Maotification Copy or move automation rules Control

Responsible person Hesponsible person Responsible person Responsible person To supervisar

Cnange

in 1 day, after previous in 2 days in 4 days in 2 days

Motification MNaotification Control Schadule a call

Responsible person RHesponsible person To supervisor Responsible person

change change change
in 3 days in 3 days in 1 day, after previous
Control Control Motification
To supervisor To supervisor Responsible person

L change change ﬁ i h‘.
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contacts

Contacts 17 m

Contacts: | 5 ) with overdue activities

O ID Contact AcCtivity Responsible E-mail Created Customer journey Gender City
O 4 Io 3 tie: Roza Ayman Sara.20@gmail.com 14/03/2022 ©) Other traffic > Facebook Female Ramallah
Sara Daraghmeh
O 1734 0 No activities Roza Ayman OM.78@gmail.com 09/04/2022 © Other traffic » Facebook Female Jenin
O 1732 No activities Roza Ayman MNawal@gmail.com D6/04/2022 € Other traffic > Facebook Female Mablus
MNawal Safi
L 19538 0 activitie Roza Ayman Masa Ali@gmail com 04/05/2022 € Othertraffic > Bitrix24 Store > sales-center Male Ramallah
Ali Masa Checkout
O 1956 Roza Ayman asma32@gmail.com 04/05/2022 © Other traffic > Bitrix24 Store > sales-center Female Mablus
asma Checkout
[{
LJ 1954 04/05/2022 01:54 am Roza Ayman aseelahmad23@gmail.com 04/05/2022 © Other traffic > Bitrix24 Store > CRM form Female Ramallah I
aseel ahmad Open Channel chat
"aseel ahmad - Open
Channel " {Live chat)
Roza Ayman
[ ] 1952 I e lo activitie Roza Ayman shayma.abuzeina@gmail.com 04/05/2022 @ Email Marketing > Bitrix24 Store > sales-center Female Mablus
Checkout
(=]
] 1950 hada Roza Ayman hudaegzaih@gmail.com 02/05/2022 © Email Marketing > Bitrix24 Store > sales-center Female Nablus
Checkout
=)
O 1948 Salsh Sara activiies Roza Ayman saradaragmehB77T @gmail.com 02/05/2022 & Email Marketing > Bitrix24 Store > sales-center Female Mablus
e Checkout
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Companies

There are no companies requiring immediate attention.

] Company ~ Activity Logo Responsible Created

O Mo activilies A s s elo add iy i glo 06032022

ADL
Supplier adL

O Mo activities actl sy s elod ol ey pd ele 06/03/2022
& easlessence &
Supplier
] Mo activities Roza Ayman 02/03/2022
Eveline
Supplier
Mo activities Roza Ayman 01/032022
I:l [T Elirer E—E-’EILIt}' ALY r.-
: Supplier '
] - . Mo activities Tamara Nazzal 01/03:2022
Golden Collection E
Supplier
O Mo activiies Roza Ayman 01/03/2022
Himalava H n*al;}-a Simalava
~ L Supplier L
] Mo activities Tamara Nazzal 1210312022
Marter
Supplier
B Mo activities acdd sy ol o add ol 0 glea 06/03/2022
D at|r| patirti Tpatirty = -
P Supplier
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Feed

4 1200 PM
{¥) CLOCK IN

= Sokkar Banat find people, documents, and more 1:09™

CRM B8+ MESSAGE

EVENT POLL MORE -

Marketing

Send message ...
Sites and stores

Tasks and Projects
Collaboration ~

Feed From 03/05/2022 07-00
pm till 17/05/2022 03:00
3 | pm
To discuss upcoming
offers

Roza Ayman
Chat and Calls 3 May 7:01 pm
Task Task: Add summer collection
Calendar Responsible person: Tamara Nazzal

Online documents today, from 12:00 pm till
01:00 pm

Like Comment Unfollow More 2 . L
Bitrix24.Drive ) 5 Remind about invoice
Previous comments (1 |
Webmail El
Roza Ayman 1
Workgroups tamara nazzal1@gmail.com, ads ;_'—,_3 i eloe =—_'—’ olug ,,.-'-' slexfaskis E_Im-:ﬁ overdue. Efficiency KPI will be lowered
Consider closing the task or changing the deadline within a day to avoid this
Company 2%  Ongoing 1 o
Roza Ayman Assisting 0 o

tamaranazzal10@omail.com, a8 oluy o elos ads fing e cleafask is overdue. Efficiency KPI lowered.
Consider closing the task or changing the deadline.
Set by me 0 o

Roza Ayman Following 0 ]
Task closed.
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Task

New task ¢

Add summer collection [ High Priarit

Plz Add a summer collection with every detai

Responzible person tamaranazzall @ gmail com BelE oG A RS aelE plig ] T plRS + Add more Creafed by Parlicipants Observers
Created by Roza Ayman Change

Parlicipants Roza Ayman tamaranazzall0@gmail com aald T i £ aeeld ol s gl + Add more

Deadline 16/03/2022 11:00 am Time planning Opfions

Task status

[ Require task status summary
summary

More (| Projec me tracking, Remind, Repeat, Gantt

ADD TASK[CTRL+ENTER) ADD TASK AND CREATE ANOTHER ONE CANCEL D Save as template
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ew Even

New Event
Mothers day O This event is impo

e 10/03/2022 FH | 1200 am ~ 21/03/2022 f8  01:00am v~ | [Jaldsy
Time zone

Calendar . Company calendar W

Repeal Don't repeat w

Location Select a meeting room '

Aftendees . Roza Ayman + Add
10 March, Thursday

At 12amiam 2am 3Iam d4am Sam Eam Tam Bam OQam 10am 1M1am 12pm 1pm 2Zpm 3Ipm d4pm GSGpm Gpm Tpm B

._ Foza Ayman

Muotify when attendees confirm or decline invitation

SAVE CANCEL
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Poll

MESSAGE TASK EVENT POLL MORE ~

Plzase voie for the best time to mesi

To: All employees + Add more

What time would you like to hold the meeting?

9 AM
10 AN
12 PM
1PM
Answer 5
O Allow multiple choice

Add gquestion

™ W S
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Appreciation

MESSAGE TASK EVENT POLL APPRECIATION -~

Thank you for a job well done

To: 0 el G e e + Add more

@ Recipient: 0 P Gl A et i + Add employees

other

[ 0 .
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Announcement

MESSAGE TASK EVENT POLL ANNOUNCEMENT -

We have to work hard to choose Mother's Day offers

Al

To: All employees + Add more

show announcement. one week
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Employee profile

Roza Ayman EXTENSIONS

General Tasks Calendar Drive Activity 5tream Efficiency Worktime Maore -

Contact information

Roza

Ayman

Daraghmeh

MNablus

rreozzaaddrr. 20008 gmail.com

Inventory

l heasure vour stress
. ? \ HOW TO MEASURE?

20 August, 2000

3: Leskiop +970593992576

im +970598992576
Appreciations

i Selectfield Create field
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CRM Product Catalog: Products

Section: Upper level

[ % Product ~ Product images Available stock Unit of measurement Retail price
O BN Bags

O =7 blouse

O B Clothing

) =7 dresses

] T3 Eveline

O ™7 Ever Beauty

O T3 Fashion

O B9 Golden Collection
O ©1 Himalaya

O B3 offer

O B OfferGoodGirl

] BT pajamas

O T Petite Maison

u =0 Summer shirt

UJ B TOPFACE

u 1 trousers
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Product Catalog

CRM Product Catalog: Products v+ - trousers
Product ~ Product images Available stock Unit of measurement Retail price
d p
] GOBLES Women Solid Casual Work Trousers High Waist Ruffle

’ =} 2 pcs. w100
d

Bow Tie Pants

|l Back | [ ey | I Pink White
|ﬁ ML X

] NIMIN Corduroy Pants for Women Elastic High Waisted Pants
Loose Vintage Pants Fall Clothes

|. Black . Blue . Brown
|€7 M| L XL

] Rekucci Women's Ease into Comfort Capri with Button Detail ” 49 pcs. €190 @&

0 pcs. w90

'l Pink || [l Purle White
|s(™||L|x

siliteelon Women High Waist Casual Wide Leg Long Palazzo C5. m
O iliteelon W High Waist C | Wide Leg Long Pal LW 0 p 120
Pants Trousers Comfy Work Dress Pants
|. Blue . Green White

|s ML | X
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Inventory

Inventory m

O

O

Name

#GoodGirl Offer
of 1 May, 2022

#offer
of 1 May, 2022

Foffer
of 1 May, 2022

#offer
of 1 May, 2022

#offer
of 1 May, 2022

#offer
of 1 May, 2022

#Trousers
of 21 April, 2022

#Bags
of 19 April, 2022

#Ever Beauty
of 19 April, 2022

#Eveline
of 19 April, 2022

#Himalaya

of 19 April, 2022

#Golden Collection
of 19 April, 2022

#Top Face
of 19 April, 2022

#Petite Maison
of 19 April, 2022

Inventory document #

ype

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Stock receipt

Status

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

Modified on

01/05/2022 04:24:09 am

01/05/2022 03:55:02 am

0170572022 03:53:38 am

01/05/2022 03:48:55 am

01/05/2022 03:47:44 am

01/05/2022 03:44:50 am

21/04/2022 02:31:46 am

19/04/2022 11:22:30 pm

19/04/2022 11:11:28 pm

19/04/2022 11:04:44 pm

19/04/2022 10:54:24 pm

19/04r2022 10:45:08 pm

19/04/2022 10:22:02 pm

19/04/2022 10:19:30 pm

Responsible person

‘ Roza Ayman
‘ Roza Ayman

Roza Ayman
Roza Ayman
Roza Ayman
Roza Ayman
Roza Ayman
Roza Ayman
Roza Ayman
Roza Ayman
Roza Ayman
Roza Ayman

Roza Ayman

Foza Ayman

Vendor

Golden Collection

Evelina

Ever Beauty

Himalaya

Petite Maison

top face

ADL

Marter

Ever Beauty

Eveline

Himalaya

Golden Collection

top face

Petite Maison

Total

€300

€700

€846

€227

€10,975

€1,365

(M
Pl
(=]
=
(=]

Warehouses

Warehouse
Warehouse
Warehouse
Warehouse ‘
Warehouse
Warehouse
Warehouse
Warehouse
Warehouse
Warehouse
Warehouse
Warehouse
Warehouse

Warehouse
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Write-offs

Write-offs % m

] Name Status Modified on Responsible person Total Warehouses

] Wirite off #1 DRAFT 20/04/2022 01:46:18 am ° Roza Ayman €91 Warehouse
of 20 April, 2022

SELECTED: 0 f1 TOTAL: 1 PAGES: 1 € PREVIOUS MNEXT 2 RECORDS:| 20 W
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Transfers

Transfers <+ m |

] Name Status Maodified on Responsible person Total Warehouses

] Transfer #1 DRAFT 20/0472022 02:10:46 am ° Roza Ayman €0 Warehouse  Warehouse 2
of 20 April, 2022

SELECTED: O /1 TOTAL: 1 PAGES: 1 € PREVIOUS NEXT 2 RECORDS:| 20 w
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Sales orders

Sales orders

O

O

Mame

Sale order #98/2
of 10 May, 2022

Sale order #54/3
of 3 May, 2022

Sale order #14/2
of 3 May, 2022

Sale order #16/2
of 3 May, 2022

Sale order #53/2
of 3 May, 2022

Sale order #8/2
of 3 May, 2022

Sale order #90/2
of 3 May, 2022

Sale order #88/2
of 3 May, 2022

Sale order #2213
of 3 May, 2022

Sale order #86/2
of 3 May, 2022

Sale order #22/2
of 3 May, 2022

Sale order #84/2
of 3 May, 2022

Sale order #1212
of 3 May, 2022

Sale order #5212
of 3 May, 2022

“ Status: Processed

Status

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

PROCESSED

Modified on

10/05/2022 01:36:04 am

03/05/2022 04:06:07 am

03/05/2022 03:09:32 am

03/05/2022 03:06:52 am

03/05/2022 02:53:26 am

03/05/2022 02:24:37 am

03/05/2022 01:54:54 am

03/05/2022 01:52:47 am

03/05/2022 01:47:03 am

03/05/2022 01:45:54 am

03/05/2022 01:46:49 am

03/05/2022 01:35:27 am

03/05/2022 01:38:17 am

031052022 03:11:07 am

Responsible person

o

e ©0 6 ©O ©6 &6 6 &6 ©C 6 © & O

Roza Ayman

Tamara Nazzal

Roza Ayman

Tamara Mazzal

Roza Ayman

Roza Ayman

Roza Ayman

Roza Ayman

Tamara Nazzal

Roza Ayman

Tamara Nazzal

Roza Ayman

Total

RISTE

|
[=3]

[y

21.24

2 34

=49 46

w42 48

44

m5.95

€17.04

m51.58

€43.12

m43.55

€15.14

Customer

Tala Amer

salem osba

aseel asi

najwan

aziza mhmd

samera ali

samera ali

alia ali

Warehouses

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse

Warehouse




Implementation of CRM in Bitrix

Segment

] ID Mame LUse count Recipients Status
l_, hi Birthday in Five Days email 10, phone 10, messenger 10 Ready to use
O h4 Damage Repair Protein Shampo Segment email 57, phone 57, messenger 57, confact 13 Ready to uze
] 52 pajamas Segment email 18, phone 18, messenger 18 Ready to use
O A0 Good Girl Segment email 16, phone 18, messenger 16, contact 16 Ready to use
[ 48 Segment of 22 Apri email 80, phone 79, messenger 944, contact 940 Ready to use
O 46 Birthday's in two months email 179, phone 193, messenger 1036 Ready to use
. 42 Top Face Segment email 50, phone 79, messenger 944, contact 940 Ready to uze |
O 30 All clients and leads email 378, phone 414, messenger 2836, company 13, contact 1881 Ready to use
] 28 Trousers segment email 14, phone 22, messenger 3, company 13, contact 9 Ready to use
] 26 Thanksgiving sale email 94, phone 101, messenger 947, company 13, contact 949 In progress
SELECTED: 0/ 10 TOTAL: 22 PAGES: 1 2 3 ¢ PREVIOUS  ALL  NEXT ¥

R

i




Implementation of CRM in Bitrix

Segment

Good Girl Segment ~ FEEDBACK FORM
Clients
selected: 0
Leads
Status groupc 3uccess Product: Good Gir
cselected: Email - 16, Phone - 16, Messenger - 16, Contact - 16 View
Dynamic list.

Custom recipient list

+ import

Static list.

SAVE CANCEL O Hidden
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Campaigns

Campaigns

[ Mame Actions ~ Status Stalistics Consent
O Summer Offer of May 2 Sent recipienis es
email campaign wiews: 100%, clicks: 100% ! -0%
[ Summer Offer of May 2 Sent recipianis es
A NE T views: 1009, clicks: 100% ! -0%
(] I':r1n:-1l' En:it{_’pﬂ:.a Day Offer of May 2 e Suspended r?-:iparws . . Yes
email campaigr views: 0946, dlicks: 0% / -0%
] 5 r O} s Suspended mipis Yes
L | q-_.JI'I1I'.I.'!E” ?ﬁfe_r 2022 b RESLIME dEpend r__-:||: =nts _ _ =
i SR views: 0734, clicks: 0% 7 -0%
1 ar 2022 May Suspended 4 Yes
O Miinter Cffer 2022 May b RESLIME recipientis =
— L NE 1. views: 33.3%, clicks: 33.3% 7 -0%
od Girl O £ s s Suspended aripis fes
[ Sood Girl Offer of May 1 2022 b RESLIME raecipients =
rnail campsge views: 1009, clicks: 100% ! -0%
] q = OV Scheduled enipie Yes
- “:lbf “'?TE:,: fer b SEND NOW recipsents .

SELECTED: D/ 7 TOTAL: 7 PAGES: 1 € PREVIOUS ALL MNEXT P RECORDE 10
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Campaigns

*Sokkar Banat*

Dear Friend ,
because this vour favorite perfume , we have special offer for vou

\

[ o -\
B )

(| < v
\ ©
&

Soklor Bonot

Visit our online store Click here

Golden Collection

Instagram Facebook Our site

*Sokkar Banat*

. Dear Friend
Becanse voun are one of our special customers, we want vou to enjoy
.the discounts currently available on the occasion of Mother's Day

S

[ =
|\

30% Off Mother's Day Sale

Show your love and give Mom a treat on this
special day

v X

¢

Enjoy major discounts from our store
on March 15 to 21

You can choose any product you want

| Open Website |

. . Dear Friend _ .
Enjoy with onr new summer collection for this season

/e N\

[ S X' B ]

Selear Boral

——5UMMER OFFER—

UPTO

50%¢

Visit our online store Click here

s Our Websile 3

Enjoy with our new Winter collection for this season

Visit our online store Click here

instagram

Dear Friend ,

facebook
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Campaigns

Email campaign statistics

Emnail campaign efficiency

=L ANE A RULEIAELE L} iy k) ERCELLENI
Analytics
Email campaign: Summer Offer of May 2 Total messages sent 2 of 2

Sent on 02082022 02:45 am by Roza Ayman

Views: 100 % Clicks: 100 %
] ]
W Ci Err u |

Click map
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Campaigns

SOkt Bonal i

F——ASUMMER OFFER+F—

A A 4

UPTO

S0%:

Visit our online store Click here
Visit our online store Click here

Gol@25s nllection
Look { i

| 25% £




Solution

Online Store

Header

=y

PHOME (Y} HOURS E
+972 59-866-1188 Sat-Thu:10:00 -22:00
_.-"'f-- T -ﬂh'""-,__
NN
P
/{ Rxx jll HOME  ABOUTUS  MAKEUP  SELFCARE  CLOTHING  BAGS  OFFERS  OURPOLICIES  DELIVERY  CONTACTUS
\'\. ~



Solution

Body

(L)} HOURS

Sat-Thu:10:00 -22:00 n

FHOME
+072 50-366-1188

HOME ABOUT UE MAKE UP SELF CARE CLOTHING BAGS OFFERS
F !

OUR POLICIES DELIVERY COMTALT US

We Have New Offers

check it here

Cart 3ilens

Total price 7266 Why US?

= . Lisa Smith
‘h Helig! 'mryolr personal aid. Drop me
. 3 fnewheneyver you have questions.
|




Solution

Offer

We Have A New Offers Here

|

Special offer Special offer
I i
Gel Evelinet Mini Primer Oil Eveshadow pink palette Twin Mascara
RS B29.25 BHEET DM7.51 B4 50,80 BHAES BM7.51
LSpecial offer Spedial offer Spedial offer Special offer
~ |
3=
T =
%
Log In ‘
~ " Li=za Smith
SET N Beelin yaurpersanal 3id] Orap e
" a line whenever you have questions.
Litchi Shine Lip Care Hand Wash Hand Creams TOPFACE INSTYLE MAKEUP BASE
B3+t W33.86 2273 2540 Bt W17.76

M
Boi7 W5.65 235




Solution

Footer

Personal area

{oy5at-Thu:10:00 - 22:00

W\Phone: +972 59-866-1188

Liza Smith

M Hellgh I'mésiaur-persohal

@ 2021 Company24 shop
eE F a line whenaver you Rav

Fowered by Bitrix24~




n Solution

Payment System

Payment systems v IR T

= Sort. Name Description Logo Active ID A

100 Cash payment when order receive VEes 12




Solution

Delivery services

Delivery services v AoD |~

(] # MName Description Logo Group D A Sort Active

O Delivery service Delivery being from two to three days days and the delivery cost 20 2 100 Yes
ILS

O Local pickup You can take your order from our store 4 200 Yes
O Custom delivery If your order price equal or more than 300 the delivery cost will be 15 8 100 Yes
service ILS
O Free delivery service If the total of your order equal or more than 200 ILS the delivery cost 10 100 Yes
| will be free
|




Solution

CRM Analytics

CRM Analytics All EXTENSIONS = ~ o FEEDBACK

Lead analysis

Last 30 days = + search

Initial
Lead funnel
Repeat
Sal conversion
ales
517 %
1568
Employee performance s
Clients 1120
896
Sales Intelligence 672
v 448
rt
ACtiVit}( dashboard 0 _ s
Leads Converted leads
Leads S
Deals m.137,1 00.17
Contacts Lead lifespan average amount
1.61 days m8,045.98

Companies



Solution

Employee performance

Employee performance

Manager Active Converted

1365 43
. Roza Ayman

80 21
Tamara Nazzal

123 17
aedl Sl ] i pled aedd il U eles
Total: 1568 81

Junk leads

14

24

Lost

0.66%

1.25%

11.38%

1.53%

Conversion

3.13%

26.25%

13.82%

2.17%



n Solution

Sales funnel (with conversions)

Sales funnel (with conversions) EXTENSIONS - | & FEEDBACK
Last 30 days search
Sales funnel
CONVEersion
2.68 %
1569
1568
1344
1120
296
Bi2
448
: . e I ——
Leads Deals Won deals
m3/,100.17 m16,554.87

1.61 days 3.72 days w2,844.37



Solution

Employee performance

Employee performance

Manager Number of leads Number of deals Deals lost Deals total Deals won Deals won amount

1366 920 3 wS,035.06 21 w2, 031.18
. Roza Ayman

80 21 1 w3,142.08 4 m561.34
Tamara Nazzal

123 21 w2, 761.04 1 w251.85
aedl Cha ] il pled ad Sl il plea



Solution

Sales Plan

Sales plan

Sales p|a N configure sales target

General target — 200 deals

+ ‘ Roza Ayman
+ 0 l:;....]j by L elsa P.....-L'n ok y i elea

Employees Progress

Completed

16 deals

l 1%

TODAY

.
|
May 1

Remaining

184 deals

EXTENSIONS 7 Tt

Target period —

Target Progress

8 %

FEEDBACK

May 2022

100 deals

100 deals

May 31



Solution

Traffic ROI
o o
S q e S I I I te I g e I I C e Source Color Costs Views Actions Leads Deals, Orders Won Conversion, % Profit ROI
© Email Marketing . w38.45 5 9 0 4 2 22.22% 14666 ® 28143% cooD
Facebook . i 0 0 345 1 0 0 il @ NONE
Brought by traffic source m38.45 5 9 345 5 2 0.56% m146.66 ® 26143% cooo
) Other traffic i 0 0 299 145 40 -7 13.38% mb,693.58

Advertising ROl - - - - - =

Adve rtising RO FEEDBACK w

Last 30 days =

Channel performance

Advertising ROl 281 '43 % @® GooD

1.4%
3833%

_ <

Actions Leads Deals, Orders Closed deals, Fulfilled orders

w4.30 oo m0.10 0% m7.70 +ov w19 +on



Solution

Traffic Report

Traffic report FEEDBACK m

Last 30 days

Total funnel

Sales conversion 22 . 22 % & GooD

3833% 1.4% 40%

Actions Leads Deals, Orders Closed deals, Fulfilled orders

m4.20 +o= m0.10 +o= /.60 +o% w19 +o«



Solution

Employee Traffic Distribution

Employee traffic distribution

Source Leads Deals, Orders Won Conversion, % Profit
.' Roza Ayman 564 80 28 ®3,770.45
Facebook 294 1 0 @ MNONE i
&) Other traffic 270 78 27 @ 10% | sooo 3,664.13
@ Email Marketing 0 1 1 ® 100% | sooD m106.32
0 Tamara Nazzal 34 35 1 m981.39
Facebook 25 0 i] @ NONE )
© Other traffic 29 3 10 ® 3448% cooo w941.05
© Email Marketing 0 2 1 ® 50% | sooD 40,34
0 P Gl pal gl a ,:—':*. Olaa el glea 26 23 2 w828.40
Facebook 26 0 0 @ NONE i
© Other traffic 0 23 2 ® 87% | Goop w828 40
@ Email Marketing 0 0 0 @ NONE il

0 6 0 ml



Solution

Online Store Analysis

Sales funnel EXTENSIONS | - | £ FEEDBACK

Last 30 g Crder accepted, waiting for payment

15
Sales fun
w2, 698.28 36.59%
18
14
12
10
2
o |
Orders Successful orders
Employee performance
Manager Orders Failed orders Orders fotal Successful orders Won deals total Conversion
20 a 2,838 27 8 =1,618.12 0%,
Roza Ayman
14 2 1, 168.88 7 2005 500
Tamara Mazzal
3 1 a2 82 o =) 0%

A ] R 2 med Sy AT S



Solution

ndividual performance

Individual performance

Last 30 days

Rating by value of won deals

2,000
1,500
1,000

S00

Roza Ayman

Employees’ contribution
£+ Employee

@ mamara Nazzal
o el e G ale s adE Sla ] AT ples

. Roza Ayman

Deals in progress

A m3,142.08
®3,142.08

A 3,106.97

A 05,350.62

et Sl ) i il el g i

Total won amount

A m561.34

w561.34

A 828 .40

O AN
LR L

A ‘m‘;g_} 93.81

Tamara Mazzal

Average won deal amount

A m140.24

A 41420

n

e B AL

A 10447



Solution

Top Grossing clients

Last 30 days =

Top grossing clients

l----_
BO0
500 @

400

300

200

100

Lina 5aleh asma Fadia Massar Tala Amer Malak Abutaha Wafa Algam



Solution

My Report 'Lead”

Leads

Current month

Number of active leads Conversion

2160 30.11%

Lead funnel

Unassignad: 644 Number of converted leads Number of junk leads

In Progress: 126 ; 8

Processed: 110

\ 4
\ 4

' Good laad: 78



Solution

My Report ‘Deal

Deals

Cument month

Sales funnel for deals

-
\ 4

v

Mew: 106

In progress: 54

Processed: 78

Final invoice: 49

Deal won: 27

EXTENSIOMS =

Number of won deals

Number of lost deals

Fo

SALES - =+ ADD REPORT

27/

Total of deals in prog...




Solution

My Report “Invoice’
INnvoices EXTENSIONS | ~ | £3

Current month

Invoice funnel Total amount of active invoices

ﬁ w3,590.36
\ 4
\ 4

Total amount of paid i... Total amount of pend...

Sent to customer: 32

/2 3850.77




E Tools We Used

31trix240

Bitrix24
Fanpage Karma

Social Insider




The End

Thank you
for listening




