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Abstract

The study aims to determine the level of application of management by objectives and
the level of performance of leaders in government secondary schools in the northern
Palestinian governorates from the point of view of principals and teachers, and to identify
the relationship between the level of application of management by objectives and
performance for the first time in government secondary schools in the northern
Palestinian governorates from the point of view of principals and principals. On the role
of study variations: sex, years of experience, educational qualifications, and School
Website, towards the level of application of management by objectives and advanced
performance in public secondary schools in the northern Palestinian governorates.

In order to achieve the objectives of the study, the mixed approaches were employed:
quantitative, questionnaire study tool, qualitative approach and corresponding study tool.,
and the interview study tool were used. The study population consisted of teachers in
schools in the northern Palestinian governorates during (Nablus, Tubas, Tulkarm, Salfit,
Jenin) the second semester of the academic year (2022-2023), who numbered (3467) male
and female teachers, and were chosen. A random stratified sample of male and female
teachers consisting of (346) individuals, and an interview was conducted with (7)
principals who were selected in a facilitated manner.

The results showed that there is a relationship between the level of application of
management by objectives and the performance of teachers in public secondary schools
in the northern Palestinian governorates from the point of view of teachers, in terms of
the level of significance that reached (0.00), and that there is a high correlation and its
type is positive, in terms of the value of the correlation that reached (0.88).

The results showed that the level of application of management by objectives in public
secondary schools in the northern Palestinian governorates from the point of view of
teachers was high, and the order of the areas was: evaluating achievements, periodic
review, setting goals, and formulating an action plan.

The results showed that the level of performance of teachers in public secondary schools
in the northern Palestinian governorates, from the point of view of teachers, was high,
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and the order of the areas was: personal qualifications, productive efficiency, educational
performance, and professional development.

The results showed that there were no statistically significant differences at the level of
significance (o0 = 0.05) between the averages of the responses of the study sample
members regarding the level of application of management by objectives in public
secondary schools in the northern Palestinian governorates from the teachers’ point of
view due to the variables (sex, years of experience administrative, educational
qualification, School location).

The results showed that there were no statistically significant differences at the level of
significance (o = 0.05) between the averages of the responses of the study sample
members regarding the level of performance of teachers in government secondary schools
in the northern Palestinian governorates from the teachers’ point of view due to the
variables (sex, years of administrative experience, academic qualification, School
Website).

The qualitative results showed that the majority of school principals in the northern
Palestinian governorates(Nablus, Tubas, Tulkarm,Salfit,Jenin) stressed the importance of
supervising tasks and duties, including planning, methods, strategies, time and methods
that are followed and evaluation, the importance of teamwork and dividing the work
according to what is required of it, and stressing that the management by objectives
method helps in improving the effectiveness of The performance of teachers, and that the
challenges facing the application of the management by objectives method in government
secondary schools as a scientific method that helps in developing the performance of
teachers are reasons related to the teachers themselves through the lack of participation
and cooperation from some teachers, the difficulty of some accepting the goals presented,
and the pressure of study programs and tests, especially for the secondary stage.

The study recommended paying attention to the practice of government secondary school
principals in the northern governorates of management by objectives because of its
importance in improving teachers’ performance.

Keywords: management by objectives, teacher performance, secondary schools,
northern governorates.



