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Project Presentation

Think Create Innovate

Idea Formation

+ |dea Stages

« Pitch Deck
Modules Outline

« Tasks Management

NP
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Project Presentation

® Development @

« Technologies

« Angular
- Firebase
« Puthon
+ Services

+ WordPress

Design

Wireframes
Adobe XD

DyNotify.com | Dynamic Notification Systems

w



Inspire Motivate Succeed

Project Presentation

Future Work

« MVP (Minimum Viable Product)

« WordPress Design & Development
« Product & Market Validation

«  Marketing Tactics Validation

« Incubators Applications

« Remaining Sections Development
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Project Presentation

WHO ARE WE?

We are a company that is seeking to save you
time and money by providing you with the
tools to search for whatever your next purchase
is across all of your favorite sites by a single
click and get you the unseen deals and prices
right to your hands like never before.

Products Flights Hotels
Cars Games Movies
TV Music Videos
Stocks Currency Courses

DyNotify.com | Dynamic Notification Systems
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Project Presentation

Life is Short.

SaaS Web App
Web Scraping
A

/_/\,/,
il

Product Monitoring

2

That Matters.

o)

O

Search Engine

®

Similar Suggestions

Recommendations
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Similar

Changes .
Suggestions

Detection

DyNotify
Main Features

Recommendations
System

otification system

It's more than just



Massive X

Products

Hotels

Web
Services Courses

Stocks &
Currency

Sections

L

Movies
Cars &TV

And this is just the start

Massive X presentation to DesignBall team
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Pitch Deck

Search, browse and get alerts on deals & discounts for

Products, Fights, Hotels, Games, Courses, ... etc.




B Problem

Changing Prices is an important concern for customers purchasing a product or booking
travel online.

Time & Effort needed to check each product for price or other changes on a continuous
basis.
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Fear of Missing Out on a deal or a discount that could be known otherwise.
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Solution

A web service where users can search, check and track various
products and services from dozens of sites and get notified instantly
of any discounts, deals or changes.
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Save Money Save Time & Effort Satisfaction




How are we doing this?

[%)]
S
[]
-
7
>
(%)
c
0
)
©
2
=
=]
]
=z
2
1S
©
c
>
[a]
£
(o]
v
>
=
—
[e]
4
>
(a]

Search Select Notify

—_
N




Pitch De

- Market Validation

visualping.io
camelcamelcamel.com distill.io
keepa.com uptimerobot.com

31.1 Million 1.88 Million
/\/\onth|y Views Monthly Views

Amazon Price Trackers Website Monitoring

(As of December 2019) (As of December 2019)

DyNotify.com | Dynamic Notification Systems
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Pitch Deck

- Market Size

)+

Billion

Items Sold Per Year
(Amazon US)

*source: Oberlo Amazon statistics 2019

**source: Statista Amazon net revenue 2018

$232+

Billion

Net Revenue

(Amazon 2018)

S+

Billion

Hotels & Flights
Booked

Per Year

DyNotify.com | Dynamic Notification Systems
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Business Model

- We take up to 70% affiliate commission on each transaction.
- Montly/Yearly subscriptions for extra features and tools.

- Advertisement system integrated to cards (CPM, CPC)

Amazon Affiliate Program $29 /$99 / $499 Per 1000 Impressions
Average 67% Commission Per Year or Per 50 Clicks
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Revenue Prediction (9th Month)
Based on 9.3K Visitors per Month

9% Conversion Rate (CR)

40% Click Th h Rate (CTR
ick Through Rate ( ) $8.25 Avg per Month

9% Conversion Rate (CR) _
40% Cancellation Rate

$1.85 commission per sale (6%)
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For 140K Impressions
or 2,500 Clicks




Revenue Prediction (18th Month)
Based on 150K Visitors per Month

44% Click Through Rate (CTR)
14% Conversion Rate (CR)

14% Conversion Rate (CR)
$8.25 Avg per Month

$2.3 commissionlEnsalciE ) %31 Cancellation Each Month
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For 3. Impressions

or 30,000 Clicks




Pitch De

B Market Adoption / Customers Segments

Businesses Partners
Customers
The travel agencies or local exchange Big players such as Amazon or small
The everyday person who seeks to offices who wish to get the latest companies which we can use its
purchase a product for his house or a updates and prices on flights, hotels and products and data to provide further

ﬂight ticket to goona holiday. currencies. services and drive more traffic to them.
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Pitch Deck

ALL IN ONE

\ﬂoy
Competitor §
COMPLEX UX EASE OF USE g
21

Competitor Competitor

LIMITED



Pitch Deck

<

CamelCamelCamel.com

””N T‘ Sign up Login

camelcamelcame ‘

Popular Products  Top Price Drops Tools Blog Support Us

Welcome to camelcamelcamel, a free Amazon price tracker!

Our free Amazon price tracker monitors millions of products and alerts you when prices drop, helping you decide when to buy.

How do we help you save money?

There are three major ways:

Amazon Price Drop Alerts Amazon Price History Charts Browser Addons
h Create Amazon price watches and get View the price history of over 100 million Add our price history charts to your
$ alerts via email and Twitter when prices |W Amazon products. browser with The Camelizer, our
u drop. extension for Mozilla Firefox and Google
Chrome.

Signing up is quick and makes using the site more convenient. It's also free!
Create Free Account

Have a Google, Facebook, or Twitter account? You're welcome to sign in with those, too.

Supported Amazon Countries
Don't shop at Amazon United States? Choose your preferred Amazon country here.

gy — ~pe= i
= M &H 11 = jJj] e E =k E
Popular Products
Check out these recently popular deals on camelcamelcamel. See what Camel users have been buying lately! (more info)
All Products v
(Best Price (Best Price (Good Deal (Good Deal| (Good Deal]
Amazon eGift Card - Merry Bose QuietComfort 25 ASUS Barebone System - Tamron SP 90mm F/2.8 Di Samsung SSD 860 EVO 1TB

Christmas (Pine) Acoustic Nois... 1U Rack-Mountabl... MACRO 1: 1VCUS... 2.5 Inch SATAIIN ...

A ow on oo o ¥ (SF PP A on so g 8 = A s su ou o= o A 2 PN e P

>
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CheapShark.com

taking a bite out of prices! [BBRE - Browse - Search -+ Giveaways + About L=~

B TOP DEALS BY STORE

reenman
GAMERSGEATE gaming

Pitch [

DyNotify.com | Dynamic Notification Systems
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Pitch Deck

(VA
(VA
All In One

We provide services for
Products, Flights, Hotels

...and many others.

b

A4

7 b

Multi Search
Search for any

product/service across all
major websites with a
sing|e click.

B Competitive Advantage

%!
Ease of Use

With Simple UI/UX, you

can search and track
products and services with
only a few clicks.

A

w

Smart Notifications

Even if you don't know what

a good deal is, we will smartly

track and notify you of deals
that you can't miss

§%
Free

You don't have to pay

anything to search or

track any products or
services.

75

Recommendations

DyNotify.com | Dynamic Notification Systems
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Check a dynamic list of

popular & top deals for
products and services
across all major sites.
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Press

WOW AVVIVAVAIN(E UNBELIEVABLE

John Snow Me Also Me

[%)]
€
[]
-
7
>
(%]
c
iel
pres)
©
2
=
=
]
=2
2
IS
©
c
>
o
£
o
L
>
=
-—
o
4
>
(a]

N
o~




Pitch Deck

- Financial

We are looking for 12 months financing to reach 150K Users on DyNotity

$100K 150K $2.400,000

Investment Users on DyNotify F\)evenue

DyNotify.com | Dynamic Notification Systems
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initial investment opportunity avg $25 revenue per user /Year over 12 months



mifo Kanban Framework 2 L 11 f@ . Q EI

DyWeotify Modules Outline

BackEnd {[ MODULE 1 J} FrontEnd

Firebase Angular

[
= [MODULE 2] [Moouu-: 3}
=
= Authentication Dashboard
T
O 22 23 R
A | s [ MODULE 6 ] [ MODULE 7 } MODULES || MODULES
e ‘ - [ 31 ] 32 [ 3.3 ]
V4 Setti Notifications Products Flights
HES Overview
& :
|
(7]
6.1
API CloudFunctions
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Billing F\—A—/_j
43 [ 62 6.3 64 CloudFunctions e Sy
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Miro.com Products Schedular S
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mifo Kanban Framework I )

Tasks - - -

Cloud service

email script notify =

Scrapers

sms script notify
Notification system trigger (Push Up}in R R
. Smart Detection Price & Frequencey
Firebase
(Model)
Script for Price Saving & Comparison By | =
Fregquence;
q ¥ Dyno
Smart Product Suggestions (Model)
Dyno
Angular products
APl Products service

Scrapers

Smart Detection Price & Frequencey
(Model)

Anguler Flights

Smart Product Suggestions (Model)

2200 SNOU A0 X >

Front End Code & Design

Flights service

Scrapers

Angular Hotels Smart Detection Price & Frequencey
(Model)

Front End Code & Design '.'-: %
Hertels service Smart Product Suggestions {Model)

#Eae®EZ & Miro.com U



Project Presentation

O

" .Design
+ Q

I'MADOER, ADREAMER, ATHINKER.

O
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DyNotify
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Sign in to DyNotify

Hello, Friend!

Enter your details and start
your journey with us

Cor )

SIGN IN




Project Pres

Dashboard

amazon

Courses

Stocks

(3

1'- — -..l

Uptime Monitoring

~

Currencies

Custom URL

g John Smith



Project Presen

Application Demo

==t

Hotels

4E'
Movies & TV ' Musfe & Video

=g Ed &

Currencies Courses Website Services

DyNotify.com | Dynamic Notification Systems
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Project Presentation

Application Demo

PlayStation 4 Pro
1TB Console

4.5/5 181 Review
$28195

ebay

BEST
BUY.

@m_

AliExpress

Q

D John Doe

DyNotify.com | Dynamic Notification Systems
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Project Presentation

Application Demo

PlayStation 4 Pro 1TB Console

s

CHECK PRODUCT

Price

@ Smart Detection

O Custom Less than

Interval Checks

@ Smart Detection

() custom | Minutes

Suggestions

Send Suggestion Of Similar Products

«©

CAMNCEL
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Project Presentation

Angular

Services

Technologies & Services

Front-End

Nebular

A

Plivo

Google
Cloud
Functions

Back-End

Firebase Python

y A

DyNotify.com | Dynamic Notification Systems

WordPress
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Cloud
Scheduler

SendGrid




@Angular

What?

Framework for building mobile
and desktop web applications.

Project Presentation

Why?

Single Page Better
Application Compatibility
Previous Community

Knowledge Support

DyNotify.com | Dynamic Notification Systems
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Project Presentation

Nebular

What?
Customizable Angular Ul Library

Why?

Native Thorough
Components Documentation
Design Authentication
System Layer

Modular Configurable

DyNotify.com | Dynamic Notification Systems
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Project Presentation

" Firebase
What? |

Development platform with real-time database and backend as a service.

Why?

Realtime Database

2

Fast Development

Authentication

DyNotify.com | Dynamic Notification Systems
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Performance

Analytics
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Project Presentation

P Python

Why?

Extensive Libraries
Ease of use
Community Support
Better Compatibility

How?

Web Scraping

Notification System
Similar Suggestions Model
Recommendation System

DyNotify.com | Dynamic Notification Systems
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Project Presentation

Q Google Cloud Functions

What? Serverless execution environment to
run and scale code in the cloud

Why? - Performance
« Scalability
Reliability
« Cost

V PR\
@ Cloud Scheduler

What? Fully managed enterprise-grade
cron job scheduler.

DyNotify.com | Dynamic Notification Systems
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Why? - Managed
+ Reliable
« Logging
+ Scalable
+ Automation

Services



Plivo

Voice and SMS API platform that
enables businesses to communicate
with their customers at global scale

Whg? « Integration
- Scalability
+ Reliability
« Cost

B SendGrid

What? The world's largest cloud-based
email delivery platform

Project Presentation

Why? Integration
Scalability
Reliability
Cost
Automation

Marketing Tools




FUTURE
WORK

Future Work

If you don't build your dream
Someone will hire you to help build theirs

4
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Future Work

MVP
(Minimum Viable Product)
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Future Work

WordPress
Design & Development

DyNotify.com | Dynamic Notification Systems
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20-31
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Future Work

Product & Market
Validation

1-10
February

DyNotify.com | Dynamic Notification Systems
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02

Marketing Tactics Validation

10-25
February



Future Work

25-29
February

Incubators
Applications

=l

52



Future Work

Remaining Sections
Development

DyNotify.com | Dynamic Notification Systems
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Future Work
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