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The last decade was the decade of the introduction
of e-learning in Palestinian universities. Many
efforts were made to encourage teachers to use
technology to support learning. A few studies in
literature tried to find why some teachers are more
motivated than others. Other studies used the
Technology Acceptance Model (TAM) (Davis,
1986 & 1989) to answer the issue of the use of
technology in teaching and learning. TAM states
that perceived usefulness and perceived ease-of-use
are the main factors that determine actual e-
learning use. So when a teacher sees that e-learning
is easy to use and is useful he/she will use it.
Without a motivated teacher no e-learning will take
place. Naming some awards and compensations
and direct orders were used to motivate university
teachers to use e-learning. We have experimented
with another approach to do* that. We grouped
several university teachers from several faculties
and different e-learning experience levels. We
started a discussion about e-learning by engaging
students inside and outside the class. We discussed
e-learning models. Two questionnaires were used
to assess participants' motivation to use e-learning;
one before the workshop and another at the end of
the workshop. The results show a good
enhancement of teachers’ motivation to use e-
learning techniques.
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The last decade was the decade of the introduction
of e-learning in Palestinian universities. Many
efforts were made to encourage teachers to use
technology to support learning. A few studies in
literature tried to find why some teachers are more
motivated than others. Other studies used the
Technology Acceptance Model (TAM) (Davis,
1986 & 1989) to answer the issue of the use of
technology in teaching and learning. TAM states
that perceived usefulness and perceived ease-of-use
are the main factors that determine actual e-
learning use. So when a teacher sees that e-learning
is easy to use and is useful he/she will use it.
Without a motivated teacher no e-learning will take
place. Naming some awards and compensations
and direct orders were used to motivate university
teachers to use e-learning. We have experimented
with another approach to do* that. We grouped
several university teachers from several faculties
and different e-learning experience levels. We
started a discussion about e-learning by engaging
students inside and outside the class. We discussed
e-learning models. Two questionnaires were used
to assess participants' motivation to use e-learning;
one before the workshop and another at the end of
the workshop. The results show a good
enhancement of teachers” motivation to use e-
learning techniques.
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