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Abstract

This study aimed to identify the extent of the possibility of using

Balanced Scorecard to improve performance of the Income Tax
Departments in the provinces of the northern West Bank from the
viewpoint of personnel income tax departments managers in the provinces

of the northern West Bank.

It also offered a proposed framework for measuring Income Tax
Departments staff performance, based on the measurement of balanced

.approach that can be applied within the tax departments

In order to achieve the objectives of the study, the researcher

developed a questionnaire to reflect the standards most appropriate from
the viewpoint of managers and staff of the Income Tax Departments to
improve performance of the Income Tax Departments in terms of the
financial aspect by law and along with the tax settling accounts

procedures, learning and growth and tax legislation.

To verify the performance of the study tool, the researcher
introduced a resolution on a group of experts in this field have been
.checking the stability of the tool

:The researcher divided her study into five main chapters, namely
b



Chapter One: The Problem of the study and background. The

Second Chapter: eating the conceptual and theoretical framework. While
the Third Chapter dealt with the researcher methodology and procedures
of the study The Fourth Chapter dealt with the results of the study
questions and the results of hypotheses .The Fifth Chapter dealt with the
findings and recommendations, the study sample consisted of 61
members of the managers and staff of the Income Tax Departments in the
provinces of the north of the West Bank ;Tulkarem, Nablus, Jenin,

Qalgqilia,Tubas and Salfit.

The researcher distributed study tool for them and the whole

distributed samples were collected and recovered .In order to analyze the
data, the researcher used percentages and frequencies, averages and
standard deviations and T-test for two independent samples, analysis of
variance and the equation of Cronbach's alpha. The most important
quantitative findings of the study are, The total score of the axis of
standards to improve the performance with all its achievement of both
satisfaction and employee satisfaction in charge of the target and the
quality of tax assessment and tax came suited to improve the performance
And The total score of .of the Income Tax departments estimate is high
the axis of aspects of the balanced performance measurement of the five
pillars card (the financial side, the side of taxpayers and the tax side of
settling accounts and procedures along with learning and growth, along
with tax legislation) suitable has come to improve the performance of the

Income Tax departments estimate is high

C



Based on the results of the study, the researcher formulated the

following recommendations, There is a need to conduct further studies
and research on the importance of the Balanced Scorecard in the public
and private sectors in Palestine and hold more sessions to employees and
And Creating a national committee of .make them aware of in this area
public and private sectors to discuss the importance of the application of
And The need for the Palestinian .this card in all the institutions in general
National Authority, represented by the Ministry of Finance to hold
workshops and conferences to clarify the role of the Balanced Scorecard
and its application in the Income Tax Departments because of its

.mportance in improving the performance of staff in this area



