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Abstract

This study aimed to examine the impact of organizational flexibility on school
administration in crisis management within public schools under the Tubas Education
Directorate. A qualitative, descriptive methodology based on interviews was employed.
The study sample comprised ten principals of public schools in the Tubas Education
Directorate and five decision-makers representing the Emergency Committee team. Data
were analyzed using thematic analysis. The findings indicated that organizational
resilience is a critical factor enabling school administrations to respond effectively to
crises. Furthermore, the results demonstrated that school administrations contribute
significantly to crisis management through various leadership and organizational roles,
including leading educational and administrative activities, enhancing internal and
community communication, developing preventive and remedial plans, and ensuring a
technically and preventively safe school environment. Regarding effective crisis
response, participants emphasized that success depends on a combination of advance
planning, the formation of trained emergency teams, emotional regulation, and the
adoption of participatory approaches involving the local community. Concerning
obstacles limiting the effectiveness of organizational resilience, several interrelated
factors were identified, including bureaucratic restrictions and administrative
centralization, limited authority granted to principals, internal resistance to change,
inadequate infrastructure, lack of financial and technical resources, and external
environmental factors such as security conditions and severe weather. Based on these
findings, the researcher recommends the establishment of trained emergency teams,
regular updates to emergency plans tailored to the specific needs of each school, and the

implementation of post-crisis evaluations to enhance institutional learning.

Keywords: organizational resilience, crisis management, school leadership, qualitative

research, public schools, emergency planning.



