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Abstract
As its title indicates, this study sought to find out the role of school administration in
developing teachers' professional performance and identify the challenges they face and
ways of overcoming them according to school principals. It also sought to find out if
gender, academic qualification, years of experience and type of school had an effect on
responses of Kafr 'Akab school teachers. The population of the study comprised 930
teachers and 25 principals. The study participants, randomly chosen, were 246 teachers
and 10 principals. To achieve the aims of the study, the researcher used the descriptive
analytical method. She developed and administered a questionnaire to the sample of the

study. She also used the qualitative approach and the qualitative interview.

After data collection and analysis, it was found that the score of school administration
role in developing the teachers' professional performance and the challenges they face
and ways of overcoming them was high. There were statistically significant differences
between the means of teachers' responses towards the school administration role in
developing their professional performance. These differences were due to variables of
gender, in favor of males,and type of school, in favor of public schools, and academic
qualification in professional innovation and training needs and evaluation. There were
also statistically significant differences in school principals' means of response to
challenges facing teachers and ways of overcoming them which could be attributed to
gender, type of school, and academic qualification, training needs and evaluation.
However, no statistically significant differences were found between teachers' means of
response towards school administration when it came to development of teachers’
professional performances as perceived by the teachers themselves and towards

challenges and ways of overcoming them as perceived by school principals. These



differences could be attributed to the variables of years of experience, academic
qualification in leadership and organizational climate domains.

The qualitative results showed the school administration role in teachers' professional
development in following up their improvement during classroom observation visits,
attendance of their classes, meeting their professional needs such as teaching aids,
equipment, materials and training courses. The highest frequencies were pertinent to
their challenges: lack of interest by some teachers in employing technology, contract
system followed by Kafr 'Akab schools and difficulty in cashing checks from banks.
All these combined impede purchase of teaching aids, equipment and teaching
materials. Dropout of school ranked second among teachers' challenges. Ways of
overcoming these challenges can be through empowerment of teachers at schools and
meeting their needs.

In the light of the study results, the researcher recommends empowerment of school
teachers by providing a conducive teaching environment for them, reliable means of
transportation, promotion of community partnership, to support Kafr '‘Akab schools,
and meeting teachers' needs.

Keywords: School administration; professional development; kafr'Akab; Challenges.



