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Abstract

This study aimed mainly to identify the degree of the application of Excellence

Management in primary schools in the suburban schools of Jerusalem Governorate, and

to identify the role of each of the variables of gender, age, educational qualification, and

years of experience..

The researcher used the descriptive method of analysis, where in this study the

management of excellence of school principals and teachers in primary schools in

Jerusalem In order to achieve the goal of the study, the researcher developed a

questionnaire consisting of (48) items divided into six domains: leadership represented

by school principals, human resources represented by teachers, school supervision,
strategies, processes and procedures, relations with the local sociaty according to the
data reached by the researcher and resorting to the electronic questionnaire in light of
the Covid 19 pandemic, the researcher used the random stratified sample, and thus the
sample included (299) teachers and directors. After they were compiled, they were
encoded, entered into the computer, and statistically processed using the Statistical

Package for Social Sciences (SPSS) program, and their validity and reliability were

measured.

The study results showed the following results:

1. There are statistically significant differences due to the demographic variables (sex,
age, educational qualification, and experience) at the significance level (o = 0.05)
between the averages of the degree of the application of excellence management
among primary school principals and principals in schools in the suburbs of

Jerusalem Governorate from the perspectives of principals and teachers in them.



2. The commitment of the surveyed schools to the application of Excellence
Management through their commitment to the dimensions of Excellence
Management

In light of the results of the study, the researcher suggested a set of recommendations,
including holding courses and workshops related to the management of excellence for
school principals and secretaries in schools, granting better powers to school principals
to improve the work environment and make it a creative environment capable of
improving the level of education by developing its performance and skills that are
strongly reflected on teachers Providing incentives to principals, teachers, and students,
to encourage them to excel.

Keywords: excellence management, primary schools, principals and teachers,

Jerusalem.



