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Abstract

The need for this study stemmed from the importance of developing school principals'
performance in modern administrative methods (practices) in the wake of the
burgeoning increase of students' problems in school premises and their consequences.
This is in addition to the crises and challenges the schools face due to dramatic changes
in very short periods of time. Switching from face-to-face learning to virtual learning
amid coronavirus crisis is a case in point. Poor school resources and infrastructures have

also led to making the school principal's job overwhelming.
Aims of the Study

Against this background, the researcher in this study sought to examine the degrees of
administrative wisdom, empowerment and creativity of public high school principals in
Palestine. The researcher tried to determine the relationship among administrative
wisdom empowerment and creativity of school principals and find out the best
structural model of the relationship among them.She also sought to find out if there
were differences in school principals' administrative wisdom, empowerment and
creativity, due to gender, years of experience, academic qualification variables, and had
an impact on their administrative performance.This allowed the researcher to suggest a
proposal for development of public high school principals in Palestine in light of the

study variables.
Methodology of the Study

To achieve the aims of the study, the researcher used the descriptive, quantitative,
analytical and correlative approaches. She developed three questionnaires : one for
administrative wisdom, another for administrative empowerment and a third for

administrative creativity. She also used the explanatory factor analysis and calculated

B



the stability coefficient. Then she administered the three questionnaires to a sample of
189 principals and to a sample of 1,192 teachers. In addition, she used the qualitative
approach. She conducted semi-structured interview with education directors, school

principals, teachers, and education specialists.

For data analysis, the researcher used the Grounded Theory to arrive at an educational

theory for development of school principals’ administrative performance.
Study Findings

Data analysis showed that public high school principals' administrative wisdom and
empowerment were high in all domains and in the total score. There were also positive
differences of statistical significance at (o < 0.05) between school principals' responses,
in the three instruments, and teachers' responses. The differences were in school
principals' favor. The degree of impact was found to be average. A statistically
significant relationship was found between administrative wisdom and administrative
empowerment and between administrative empowerment and administrative creativity

among high school principals.

In addition, a statistically significant relationship was found between administrative
empowerment and administrative creativity. The best structural model of relationship
was the administrative empowerment. It was a median factor between administrative
wisdom and administrative creativity. There were also differences of statistical
significance in the score of administrative wisdom which could be attributed to gender
variable. The degree of impact was average. Furthermore, there were statistically
significant differences in the score of administrative empowerment which could be due
to gender variable. The degree of impact was also average. Pertaining to administrative
creativity, the study found statistically significant differences due to gender variables
with an average degree of impact.The school teachers' academic qualification showed
statistically significant differences in public high school principals' administrative
wisdom with an average degree of impact. Concerning administrative empowerment,
the study revealed differences which could be due to academic qualification variable
with an average degree of impact. There were also differences in the score of
administrative creativity due to the academic qualification variable with an average

degree of impact.



The study also revealed differences of statistical significance due to teachers' years of
experiences in the score of principals' administrative wisdom. However, the degree of
impact was little. Finally, there were differences in the scores of administrative wisdom
and administrative creativity due to years of experience variable but the degree of

impact was little.

Based on the study findings, the researcher recommends holding training courses in
the light of the proposal suggested in this study. These courses need to take into
consideration the school principals' needs for professional development and enrichment
of their experiences. The researcher also recommends careful selection of school
principals taking into consideration their academic qualification, leadership skills and
experience.Finally, the researcher suggests modification of school principals' job

description in the light of the study three variables.

Keywords: Administrative wisdom; administrative empowerment; administrative

creativity.



