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Abstract

This study aimed to identify "the degree of transformational
leadership and its relationship to job performance among college deans and
heads of departments in Palestinian universities in the northern West Bank,
as well as to identify the effect of some study variables. In order to achieve
the goal of the study, the researcher used the descriptive relational
approach, where she used two study tools which are The questionnaire and
the interview. A questionnaire was developed consisting of (46) paragraphs
distributed on the axis of transformational leadership in its fields (charisma,
inspirational motivation, intellectual arousal, and attention to individual
feelings) and the axis of performance effectiveness were distributed to a
sample of (104) members. The teaching staff in the Palestinian universities
in the northern West Bank, i.e. nearly 67% of the academic community of
(156) individuals who were chosen by way of a random stratified sample, in
addition to conducting an interview targeting a number of (6) members who
were randomly chosen from Palestinian universities in North of the West

Bank, by (2) deans and heads of departments from each university.



The results of the study indicated that there is a strong positive
relationship with statistical significance at the level of significance (o <
0.05) between transformational leadership and the effectiveness of the
performance of academic staff in Palestinian universities in the northern
West Bank from the views of college deans and heads of departments, as
well as a large response degree to its question that relates to
Transformational driving as well as for effective performance. In addition to
the absence of statistically significant differences between the responses of
the study sample from the deans and heads of departments in Palestinian
universities in the northern West Bank towards the practice of
transformational leadership as well as towards effectiveness of performance
attributable to gender variables, job title, years of experience, and

university.

The results of the interview also indicated that the degree of
transformational leadership was low due to the existence of restrictions,
steps and procedures that must be adhered to in terms of the Ministry of
Education and Higher Education and these restrictions may be considered a
hindrance to the application of this leadership, and the results also indicated
a strong relationship between transformational leadership and effective
performance because leadership Transformationalism deepens the
employee's affiliation to his work and motivates him to give without charge,
which adds real value to universities. The results also revealed the existence
of obstacles limiting the practice of transformational leadership, including

the dependency of implementing decisions and weak mutual trust between
C



officials and employees, in addition to the prevailing culture of the principle

of authoritarianism among deans and heads of departments.

In the light of the results of the study, the researcher proposed a set
of recommendations that include adopting a system of incentives and
rewards, activating delegation of powers to subordinates, caring for good
human relations between the deans and heads of departments, and those
working with them, and working to develop the spirit of the cooperative

team in universities.



