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Abstract

The purposes of this study were to investigate the relationship between the
transformational leadership and the effectiveness of decision- making
among members of palestinian sport federations, also to identify the degree
of transformational leadership and the effectiveness of decision- making
among members of palestinian sport federations. In addition to determine
the differences in transformational leadership and the effectiveness of
decision- making among members of palestinian sport federations
according to the variables of (gender, experience, qualification and
federation type). To achieve this, the study was conducted on a random
sample consisting of (141) members from the palestinian sport federations
for individual and collective games and for both genders. The researcher
used the descriptive- survey approach for its compatibility with the study
goals. (SPSS) software was used for the statistical analysis and reaching the

study results.

The results of the study revealed that there was statistically significant and
positive relationship between the transformational leadership and the

effectiveness of decision- making among members of palestinian sport

B



federations (r= 0.891; a< 0.01). Also, also the degree of transformational
leadership and the effectiveness of decision- making among members of
palestinian sport federations was high, as the percentages of response for
the total scores were (70.6%, 69.2%) respectively. the results also indicated
no statistically significant differences were found in the transformational
leadership and its domains among members of palestinian sport federations
according to the variables of (gender, experience, qualification and
federation type).finally, no statistically significant differences were found
in the decision- making and its domains among members of palestinian
sport federations according to the variables of (gender, experience and
federation type), whereas the only significant differences was noticed in the
planning domain according to federation type variable in favor of collective

games.

The researcher recommends many recommendations where the most
important is to emphasize the behavior of heads in focusing on the
individual differences and participating in the decision- making. The heads
must pay attention to the feelings of their members, accept their thinking

and be optimistic for the future.



