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Abstract

This thesis seeks to examine the impact of implementing governance principles—namely
accountability, transparency, participation, rule of law, efficiency and effectiveness, and
equality and justice—on risk management within the framework of digital
transformation, focusing specifically on the Palestinian Anti-Corruption Commission. To
fulfill the study’s objectives, the researcher employed a descriptive-analytical approach
utilizing a mixed-methods design. The quantitative component involved administering a
questionnaire to a purposive random sample encompassing various occupational
categories (senior, technical, and support staff). A total of eighty (80) valid responses were
obtained, yielding a response rate of 68% from the study population of 117 employees.
The qualitative component comprised in-depth interviews with a selected group of

experts to corroborate the quantitative findings and provide additional contextual insights.

The results demonstrated a strong, positive, and reciprocal relationship between
governance and digital transformation. Furthermore, the findings indicated that digital
transformation serves as a full mediator between governance and risk management. This
study confirms that governance constitutes the fundamental enabler of responsible digital
transformation, while digital transformation functions as a critical driver, equipping the
Commission with the necessary tools to advance toward proactive and predictive risk
management. Based on these findings, the study recommends aligning accountability
indicators with digital performance by integrating employee evaluations into an
automated digital system to ensure objectivity and transparency, as well as reducing

bureaucratic red tape to enhance internal accountability and institutional performance.

Keywords: corporate governance, risk management, digital transformation, full

mediator, mixed-methods design, Palestinian Anti-Corruption Commission

b



