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Abstract

This study aimed to identify the role of participative leadership in achievement
motivation from the point of view of Jerusalem governorate teachers and to reveal the
obstacles to implementing participative leadership in Jerusalem governorate schools
from the point of view of principals. To achieve the purposes of the study, the
researcher used the descriptive analytical method. In addition, the researcher prepared
two questionnaires specifically for this study as tools for collecting primary data from
the study sample, which consisted of (138) individuals, including (106) male and female
teachers, (16) principals, and (16) male and female vice principals. They were selected
by random sampling method from all teachers and principals of public schools in the
Jerusalem governorate, which consist of (914) male and female teachers, (52)

principals, and (52) male and female vice principals.

The study has shown several results, including; The approval of the study sample on the
role of participative leadership in the achievement motivation of the teachers of the
Jerusalem governorate was high. The domains of participative leadership were arranged
as follows: Participation in decision-making ranked first with a mean of (3.86) and a
high degree of approval. It is followed by the delegation of authority domain in the
second place with an arithmetic mean of (3.48) and a high degree. Then the human
relations domain ranked third, with an arithmetic mean of (3.26) and it was moderate.
There are no statistically significant differences between the responses of the study
sample about the role of participative leadership in the achievement motivation of
Jerusalem governorate teachers according to the variables (gender, academic degree,
years of experience). The approval of the study sample (principals) on the obstacles to
implementing participative leadership in the schools of Jerusalem governorate was

moderate. The obstacles that limit the application of participatory leadership in

b



Jerusalem governorate schools from the principals' point of view include: lack of
interest in professional development, stimulation in participation as a result of official
restrictions imposed on principals, fear of a difference of opinion between the school
principal and teachers, and the weakness of the incentive system for school principals.
Moreover, teachers’ unwillingness to bear the consequences of participating in decision-
making, lack of good, updated information on work conditions and their capabilities,
and finally, teachers' neglect of the importance of participating in decision-making and
lack of familiarity with the terms and specifications of the educational process, its

objectives and how to deal with it.

In light of the findings of the study, the researcher recommended: The importance of
school principals’ interest in involving teachers in the decision-making process,
delegating powers and encouraging them to express their opinions, paying attention to
the professional development of teachers, and activating the system of rewards and
material and moral incentives for teachers and principals, as this contributed to

upgrading the process. educational.

Keywords: participatory leadership; achievement motivation; Jerusalem Governorate.



