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Abestract

The purpose of the current study was to determine the role of public
relations (PR) in the decision-making process at the high-level
administration in the major municipalities of West Bank. Thus, the study
has adopted the analytical descriptive methodology, based on personal in-
depth interviews with a number of Nablus councillor's members and
relevant staff, during successive mandates, who were coped with the
development of the public relations body since 1994. In addition, the
researcher analysed the official documents that include the
recommendations of PR department to the high-level administration in
Nablus municipality. A total of 125 documents presented to the mayor and

municipal council sessions during years 2014, 2018, 2019 were analysed.

The documents analysis showed that recommendations made by the
PR department, bear significance status, and were given great concerns by
municipal sessions, of which a great majority of 79% of PR issues were
approved. Moreover, 75% of interviewees stated that the higher
administration gave high consideration and approval to the PR issues that

have been discussed by the municipal council.



However, the study revealed a noticeable weakness by the higher
administration, who do not involve the PR staff in the decision-making
process, as far as public issues are concerned. This weakness also
manifested itself on issues that may have a negative reputable impact on
the municipality, and other discussions of topics of relevance to capacity
building of the PR personnel. In this connection, results showed that the PR
body has no systematic presence when the public issues are being discussed
during the municipal council sessions. Despite the significance of the PR
participatory role, there was no strategic vision towards involving the PR

staff in this regard by the municipal council.

Therefore, the results of this study contradict, to a certain extent,
with the Excellence Theory, particularly, in involving the PR body with the
decision-making process taken by the higher administration, or enabling
the integration of this important body within the organizational structure as
an independent management job, with direct relation with the higher

administration.

In line with the above-mentioned results, the study concluded a
number of recommendations, most importantly; enabling the PR
departments in the central municipalities, to participate with the higher
administration in decision making, and a more understanding of the
significant role of the PR bodies versus higher administration, that would
strengthen confidence between both bodies. It also important for the PR

bodies in these major municipalities, to reach more realization to the

C



Distinction Theory with its relevant principles, through which may
empower the PR personnel in performing with higher efficiency, supported
by additional financial allocations that would enable them to achieve the

duties bestowed on them with the utmost professionalism.

Keywords: Excellence Theory; Major Municipalities; Higher

Administration; Decision Making; Nablus Municipality.



