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Abstract

The study aimed to identify the reality of knowledge management and its role in
developing administrative creativity among public school principals and supervisors from
their point of view in Tulkarm Governorate. The descriptive, analytical,
phenomenological approach based on interviews was used by asking open-ended
questions. It consisted of an available sample of twenty principals and supervisors, and

they are thirteen male and female managers, and seven male and female supervisors.

The results of the study indicated that there is a widespread application of knowledge
management in government schools in Tulkarm Governorate. The results indicated that
administrative creativity can be applied in schools by providing an appropriate
environment, and that the application of knowledge management contributes well to
create administrative creativity and it helps to highlight the positive role between
knowledge management and cognitive creativity, and here are the most important skills
and qualities that a manager should be acquainted with to accomplish their duties
efficiently and skilfullly:

Organizing, arranging, tabulating, creating data, and using computers and techniques that
help organize information. The results also indicated the most important skills and
qualities that a manager is interestes such as in administrative creativity that they must
possess to accomplish thier duties efficiently and professimally are: Justice among all
teaching staff, dealing with employees away from favoritism and mediation, showing role
models, leadership, the ability to make decisions, and professional belonging. The results
also indicated that the most important obstacles to adopt a policy for implementing both
knowledge management and administrative creativity in schools are: lack of awareness,
adherence to the traditional mentality, limited powers and control of the principal, lack of
financial support, resistance to change, lack of planning, lack of clarity; this is considered
b



a real obstacle to the plan as well as goals; and the physical environment is also not
equipped in an attractive manner, so many important procedures can be done to avoid

such obstacles.

The most important recommendations were: activating the role of principals and
supervisors by giving them appropriate powers to make decisions in dealing with

obstacles in order to apply knowledge management in schools.

Keywords: knowledge management, administrative creativity, principals and supervisors

in public schools.



