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https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%AC%D9%85%D8%B9%D9%8A%D8%A9_%D8%A7%D9%84%D9%85%D9%82%D8%A7%D8%B5%D8%AF_%D8%A7%D9%84%D8%AE%D9%8A%D8%B1%D9%8A%D8%A9_%D8%A7%D9%84%D8%A5%D8%B3%D9%84%D8%A7%D9%85%D9%8A%D8%A9_(%D8%A7%D9%84%D9%82%D8%AF%D8%B3)
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%AC%D9%85%D8%B9%D9%8A%D8%A9_%D8%A7%D9%84%D9%85%D9%82%D8%A7%D8%B5%D8%AF_%D8%A7%D9%84%D8%AE%D9%8A%D8%B1%D9%8A%D8%A9_%D8%A7%D9%84%D8%A5%D8%B3%D9%84%D8%A7%D9%85%D9%8A%D8%A9_(%D8%A7%D9%84%D9%82%D8%AF%D8%B3)
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D9%85%D8%B7%D9%84%D8%B9
https://ar.wikipedia.org/wiki/%D9%85%D8%AC%D9%85%D9%88%D8%B9%D8%A9_%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%B3%D8%A7%D9%86_%D8%AC%D9%88%D9%86_%D9%84%D9%84%D8%B9%D9%8A%D9%88%D9%86
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D9%83%D8%A7%D8%B1%D9%8A%D8%AA%D8%A7%D8%B3_%D9%84%D9%84%D8%A3%D8%B7%D9%81%D8%A7%D9%84
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D9%83%D8%A7%D8%B1%D9%8A%D8%AA%D8%A7%D8%B3_%D9%84%D9%84%D8%A3%D8%B7%D9%81%D8%A7%D9%84
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B9%D8%A7%D8%A6%D9%84%D8%A9_%D8%A7%D9%84%D9%85%D9%82%D8%AF%D8%B3%D8%A9_(%D8%A8%D9%8A%D8%AA_%D9%84%D8%AD%D9%85)&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B9%D8%A7%D8%A6%D9%84%D8%A9_%D8%A7%D9%84%D9%85%D9%82%D8%AF%D8%B3%D8%A9_(%D8%A8%D9%8A%D8%AA_%D9%84%D8%AD%D9%85)&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%AC%D9%85%D8%B9%D9%8A%D8%A9_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9_%D9%84%D9%84%D8%AA%D8%A7%D9%87%D9%8A%D9%84_%D9%88_%D8%A7%D9%84%D8%AC%D8%B1%D8%A7%D8%AD%D8%A9&action=edit&redlink=1
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D9%8A%D9%85%D8%A7%D9%85%D8%A9_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D9%8A%D9%85%D8%A7%D9%85%D8%A9_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A3%D9%87%D9%84%D9%8A_(%D8%A7%D9%84%D8%AE%D9%84%D9%8A%D9%84)
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A3%D9%87%D9%84%D9%8A_(%D8%A7%D9%84%D8%AE%D9%84%D9%8A%D9%84)
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D9%85%D9%8A%D8%B2%D8%A7%D9%86_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D9%85%D9%8A%D8%B2%D8%A7%D9%86_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A7%D8%B9%D8%AA%D9%85%D8%A7%D8%AF_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A7%D8%B9%D8%AA%D9%85%D8%A7%D8%AF_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%AE%D8%A7%D9%84%D8%AF_%D8%A7%D9%84%D8%AC%D8%B1%D8%A7%D8%AD%D9%8A&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%AE%D8%A7%D9%84%D8%AF_%D8%A7%D9%84%D8%AC%D8%B1%D8%A7%D8%AD%D9%8A&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D9%85%D8%B3%D8%AA%D9%82%D8%A8%D9%84&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D9%85%D8%B3%D8%AA%D9%82%D8%A8%D9%84&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B1%D8%B9%D8%A7%D9%8A%D8%A9_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B1%D8%B9%D8%A7%D9%8A%D8%A9_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A%D8%A9_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A&action=edit&redlink=1
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A5%D8%AA%D8%B4_%D9%83%D9%84%D9%8A%D9%86%D9%83_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A7%D8%B3%D8%AA%D8%B4%D8%A7%D8%B1%D9%8A_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A7%D8%B3%D8%AA%D8%B4%D8%A7%D8%B1%D9%8A_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%AC%D9%85%D8%B9%D9%8A%D8%A9_%D8%A7%D9%84%D8%A7%D8%AA%D8%AD%D8%A7%D8%AF_%D8%A7%D9%84%D9%86%D8%B3%D8%A7%D8%A6%D9%8A_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%AC%D9%85%D8%B9%D9%8A%D8%A9_%D8%A7%D9%84%D8%A7%D8%AA%D8%AD%D8%A7%D8%AF_%D8%A7%D9%84%D9%86%D8%B3%D8%A7%D8%A6%D9%8A_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A3%D9%85%D9%84_%D9%84%D9%84%D8%AA%D8%A3%D9%87%D9%8A%D9%84_(%D9%86%D8%A7%D8%A8%D9%84%D8%B3)
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A3%D9%85%D9%84_%D9%84%D9%84%D8%AA%D8%A3%D9%87%D9%8A%D9%84_(%D9%86%D8%A7%D8%A8%D9%84%D8%B3)
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%8A%D9%84%D9%8A_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A5%D9%86%D8%AC%D9%8A%D9%84%D9%8A_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D9%86%D8%A7%D8%A8%D9%84%D8%B3_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D9%86%D8%A7%D8%A8%D9%84%D8%B3_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B9%D8%B1%D8%A8%D9%8A_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D9%86%D8%AC%D8%A7%D8%AD_%D8%A7%D9%84%D9%88%D8%B7%D9%86%D9%8A_%D8%A7%D9%84%D8%AC%D8%A7%D9%85%D8%B9%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A5%D8%B3%D8%B1%D8%A7%D8%A1_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A_(%D8%B7%D9%88%D9%84%D9%83%D8%B1%D9%85)
https://ar.wikipedia.org/wiki/%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%A5%D8%B3%D8%B1%D8%A7%D8%A1_%D8%A7%D9%84%D8%AA%D8%AE%D8%B5%D8%B5%D9%8A_(%D8%B7%D9%88%D9%84%D9%83%D8%B1%D9%85)
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B1%D8%A7%D8%B2%D9%8A_(%D8%AC%D9%86%D9%8A%D9%86)&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B1%D8%A7%D8%B2%D9%8A_(%D8%AC%D9%86%D9%8A%D9%86)&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B4%D9%81%D8%A7%D8%A1_%D9%84%D9%84%D8%B9%D9%8A%D9%88%D9%86&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B4%D9%81%D8%A7%D8%A1_%D9%84%D9%84%D8%B9%D9%8A%D9%88%D9%86&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B1%D8%A7%D8%B2%D9%8A_%D9%84%D8%B7%D8%A8_%D9%88%D8%AC%D8%B1%D8%A7%D8%AD%D8%A9_%D8%A7%D9%84%D8%B9%D9%8A%D9%88%D9%86&action=edit&redlink=1
https://ar.wikipedia.org/w/index.php?title=%D9%85%D8%B3%D8%AA%D8%B4%D9%81%D9%89_%D8%A7%D9%84%D8%B1%D8%A7%D8%B2%D9%8A_%D9%84%D8%B7%D8%A8_%D9%88%D8%AC%D8%B1%D8%A7%D8%AD%D8%A9_%D8%A7%D9%84%D8%B9%D9%8A%D9%88%D9%86&action=edit&redlink=1
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Aysaa idndd) (2011 e 5 aSll) (2015 ¢ ysile) (e JS HLal o L jpms
(Hill T.«(Kollberg, Beata; Elg, Mattias, 2006) (2019 « jbs 5 (razll) (2017
(Voelker, Rakich, & « (Santiago, 1999) «(Chan & Ho, 2000) <J., 2005)
(2009 « i 5) (2016 «axSl 5 cnudyf ) (Takahashi, 2008) <French, 2001)
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Abstract

The main objective of the research is to build a model for a balanced
scorecard in private Palestinian hospitals, which aims to set and define
goals and link them to strategies and make this strategy the only engine for
everyone by linking personal goals to the strategy based on the principle of
cause and effect, and work to evaluate performance in all hospital
departments in hospital in order to reach a comprehensive view for the
hospital and its current and future performance. So, this methodology
includes financial and non-financial goals, as it measures performance
according to five perspectives (financial, internal operations, customer,

education and growth, and the social perspective).

The study population consists of hospitals in the private health sector
- Palestinian hospitals operating in the West Bank, where all of these (25)
hospitals have been studied, and the researcher distributed the
questionnaire to 25 hospitals and all of them were answered, consistent
with the aim of collecting information on the extent of implementing the
Balanced Scorecard tool to the performance of hospitals in the health sector
and working on linking its five perspectives with the hospital’s strategy,
thus achieving a positive reflection on the process of evaluating and

measuring its strategic performance. The researcher used the descriptive
b



and analytical approach through the study tool, which is the questionnaire,

analyze it to come up with the results of the study.
The following conclusions were addressed:

1. The results of the first main study hypothesis showed that the model
used is suitable for implementing the Balanced Scorecard tool with
its five perspectives (financial, customers, internal operations, social,
and learning and growth) in private hospitals. Where the value of the
coefficient of determination is high, in addition to that, the value of
the statistical significance is less than 5%, which necessitates the
rejection of the null hypothesis and the conclusion that the model is

valid for measurement.

2.  The results of the second main study hypothesis showed that there is
an effect of implementing the balanced performance tool with its five
perspectives in private hospitals on evaluating and measuring the
strategic performance of the hospital. This supports the acceptance
of the alternative hypothesis that there is an effect, and this effect in
using the current model formulates a basis for the ability to use these
perspectives, and that the internal operations perspective is the
decisive factor in evaluating performance as that the operations
factor is the one that drives the effect of all other factors, which is the
logical result of institutions dealing with citizen health and

preservation.



In light of the conclusions, the researcher put a number of

recommendations, the most important of which are:

1. Working on adopting the study model for the balanced scorecard by
private hospitals because it is a modern tool and an integrated system
for managing strategic goals, and working on preparing a team to
implement the balanced scorecard model and work to involve all

individuals in all departments in the hospital on this topic.

2.  The need to pay attention and adopt the use of the five perspectives
of the balanced scorecard (financial, customers, internal processes,
social, learning and growth), in order to reach a satisfactory result on

measuring performance and achieving strategic goals.

3. Work on developing the operations perspective because it is the

leading perspective that influencing the other perspectives.



