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Abstract

The objective of this study was to examine the relationship between strategic planning and
administrative performance within the Palestinian Olympic Committee, as perceived by
employees. Additionally, the study aimed to delineate the relationship between strategic
planning and administrative performance in relation to the following variables: gender,

academic qualifications, and administrative experience.

The present study was conducted on a sample of 30 employees from the Palestinian Olympic
Committee, selected using a stratified random sampling method, which represents 60% of
the overall study population. The researcher employed a descriptive methodology,
specifically in its correlational and analytical forms, as it aligns with the nature and objectives
of the study. Following a comprehensive review of the relevant educational literature and
previous studies pertaining to the subject matter, a questionnaire was utilized as the primary
data collection instrument. This questionnaire comprised 80 items, organized into two
principal sections: the first section addressed strategic planning across various domains,
including vision and mission, the internal environment of the Olympic Committee, the
external environment of the Olympic Committee, objectives, strategic plans, and policies.
The second section focused on administrative performance, encompassing areas such as
beneficiary satisfaction, organizational structure, responsibilities and authorities, education

and training, emphasis on teamwork, information systems, and quality assurance.

In order to address the research questions of the study, the statistical software SPSS was

employed to conduct various analyses, including the calculation of arithmetic means and



standard deviations, the Pearson correlation coefficient, the T-test for two independent

groups, one-way analysis of variance, and the Cronbach’s alpha coefficient.

The findings indicate that employees of the Palestinian Olympic Committee exhibit a high
level of strategic planning and administrative performance. Furthermore, a significant
correlation was identified between their strategic planning and administrative performance.
Notably, there were no discernible differences in their perceptions of strategic planning and
administrative performance based on gender, academic qualifications, or administrative

experience.

The researcher advocates for the expansion of programs and activities aimed at fulfilling the
vision and mission of the Palestine Olympic Committee. This expansion is intended to
enhance the performance and productivity of its employees, as well as to foster greater
interest in expert opinions and competencies within the sports sector. Additionally, the
researcher recommends the undertaking of further studies on the Palestine Olympic
Committee, given the limited availability of related research. Such studies would contribute
to a deeper understanding and improvement of strategic planning and administrative
performance within this significant sports organization, while also promoting scientific

research to inform the development of its plans and overall performance.

Keywords: Palestinian Olympic committee, strategic planning, administrative performance,

employee perception, correlation analysis, gender, academic qualifications



