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Abstract

This study aimed to identify the degree of challenges faced by school principals in
Jerusalem from the perspectives of principals, teachers, and educational experts, as well
as to explore strategies for overcoming these challenges. The study further sought to
present a proposed framework to address these issues and to examine statistically
significant differences in participants’ responses according to gender, academic

qualification, school level, and years of experience.

A mixed-methods approach was adopted. Quantitatively, the descriptive-analytical
method was applied using a stratified random sample of 347 participants, including 77
principals and 270 teachers, drawn from a population of 148 principals and 3,449
teachers. A structured questionnaire was used for data collection. Qualitatively, semi-
structured interviews were conducted with seven educational experts, guided by three
open-ended questions, to deepen the understanding of possible strategies and to refine
the proposed framework.

The findings revealed that principals face significant challenges in administrative
responsibilities and school environmental conditions. No statistically significant
differences were found regarding academic qualification, school type, or years of
experience. However, differences emerged in relation to gender and school location.
Based on the quantitative and qualitative results, the researcher proposed a framework
that includes a set of mechanisms and recommendations that may contribute to reducing
challenges and enhancing the educational and administrative environment in Jerusalem

schools.

Keywords: Challenges, Educational Administration, Mixed Methods, Jerusalem,
Proposed Framework



