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Abstract

This study aimed to explore the level of implementation of participatory leadership and
the development of teaching skills for public secondary school teachers in the northern
Palestinian governorates from the perspective of principals and teachers. It also aimed
to investigate the relationship between the practice of participatory leadership and the
development of teaching skills for teachers in public secondary schools in these areas.
Additionally, it examined the role of study variables (gender, years of experience,
educational qualification, and directorate) in the responses of teachers and principals

regarding the level of participatory leadership and the development of teaching skills.

To achieve the objectives, the researcher employed a mixed-methods approach: the
quantitative method using a questionnaire and the qualitative method using interviews.
The study population consisted of teachers from the northern Palestinian governorates
(Nablus, Tulkarm, Qalgilya), totaling 3,300 teachers. A stratified random sample of 330
teachers was selected, and interviews were conducted with 7 principals chosen

purposefully.

The findings revealed that the level of participatory leadership among public secondary
school principals in the northern governorates (Nablus, Tulkarm, Qalgilya), as perceived
by teachers, was moderate. The development of teaching skills in these schools was also
moderate. A positive correlation was found between participatory leadership and the

development of teaching skills, with a correlation value of 0.86.

The results showed that the level of participatory leadership, as perceived by teachers,
ranked moderately in the following order: human relations, delegation of authority, and

decision-making. The development of teaching skills was also moderate, with the
b



following areas ranked: performance evaluation, classroom management, and

interaction with students.

No statistically significant differences were found at the significance level of (a0 < 0.05)
in the responses of the study sample regarding the level of participatory leadership due
to the variables of years of experience and educational qualification. However,
differences were observed based on gender and directorate. Similarly, no statistically
significant differences were found in the responses regarding the development of
teaching skills due to years of experience and educational qualification, but differences

were noted in terms of gender and directorate.

The qualitative results indicated that most school principals in the northern Palestinian
governorates (Nablus, Tulkarm, Qalqilya) emphasized the importance of practicing
participatory leadership and involving teachers in decision-making, which fosters a
sense of belonging and motivates them to perform better. Principals also highlighted
that regular meetings allow effective discussions and idea-sharing, creating a

collaborative environment.

The study recommended prioritizing the practice of participatory leadership among
public secondary school principals in the northern governorates, given its clear

significance in enhancing teaching skills.

Keywords: Participatory Leadership, Teaching Skills Development, Secondary

Schools, Northern Governorates.



