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Abstract

This study aimed to study the impact of leadership styles in improving total quality
management in the Palestinian income tax departments. The questionnaire as a tool for
the study, and the study reached several results, the most important of which was that
the leadership style followed in the Palestinian income tax departments was the style of
directive leadership more than other leadership styles, followed by achievement
oriented leadership, then supportive leadership, and finally participatory leadership, and
it was also found that there is an effect of these leadership styles on Improving the
overall quality in the tax departments in Palestine, and the study recommended several
recommendations, including defining a specific and clear vision that every member of
the community dealing with tax departments can understand, setting realistic goals that
employees can achieve within the framework of a specific and clearly defined timetable,
and exploiting nutrition Review the control procedures appropriately and inform the
employees of the results of that review so that the quality improvement process
becomes real Pertaining to them, focusing on customers, listening to their expectations,
maintaining a dialogue about quality with the customers who provide their services to
them, and following up education and training programs for each of the department’s

employees, starting from the top management to all employees.

Keywords: directive leadership, supportive leadership, achievement-oriented

leadership, participatory leadership, total quality management.



