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Abstract

This study aimed to identify the motivational strategies employed by Public Relations
practitioners at An-Najah National University and the Arab American University, and to
examine the impact of these strategies on employee performance at both institutions. A
descriptive survey methodology was utilized, incorporating both quantitative and
qualitative analyses through questionnaires and interviews, which were deemed
appropriate for the study’s objectives. An electronic questionnaire was distributed to all
administrative and academic staff at the two universities, yielding a sample size of
approximately 339 employees, selected via convenience sampling. Additionally, the

researcher conducted interviews with Public Relations managers at both universities.

The findings indicate that the Public Relations departments at An-Najah National
University and the Arab American University employ employee motivation strategies in
a positive and effective manner. Among these strategies, the Reward strategy was
identified as the most impactful on performance, with a mean score of 4.14. This
underscores the role of Public Relations in motivating employees by providing
incentives and certificates of appreciation, which in turn fosters greater engagement in
achieving the universities’ objectives. The Recognition strategy followed, with a mean
score of 4.02, demonstrating that Public Relations actively acknowledge both individual
and collective accomplishments and allocate rewards to employees who perform their
duties with excellence. The Trust strategy ranked third, with a mean score of 3.93,
reflecting the effectiveness of Public Relations in empowering employees to express
their opinions and offer suggestions, thereby contributing to the universities’ success

and enhancing working conditions and employee welfare.

Keywords: motivation strategies, public relations, employee performance, higher

education, reward systems, Palestinian universities
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